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Each community needs to identify 2 or 3 Licensed Early Childhood Educators
who will participate in your community project and attend the Leadership

o

Scheduled Events.

Participant #1
Mame _Natalie Lucas

Phone number

Address

E-mail address

City South Slocan_ Postal Code

ECE License

Number

Participant #2
Name Sharon Nazaroff

Address

Code

E-mail address

Phone number

City Crescent Valley  Postal

ECE License

Number

Participant #3 |
Name Lot

Phone number

Address

City Postal

Code

E-mail address

" ECE License Number

It's up to you to define the community in which you wilf undertake your
project. It can be a large or small geographic community, a community of

™

practice, an Aboriginal community, a cultural community or a self-defined *

community.




Please name and describe the community you have defined for this project.
West Kootenay Early Childhood-Educators Diversity Group is a
community of educators from all over the West Kootenays. We are
committed to supporting diversity in regards to cultures, families,
and communities. We are teachers, instructors, ECEs who feel that
we need to take the initiative to support projects that will benefit
our communities' children and assist educators to do their jobs more
effectively. Some of us, Doukhobors whose families experienced
persecution and assimilation, value the importance of respectfully
supporting a strong cultural identity and that includes children and
ECEs.

The Leadership Initiative is about supporting an ECE culture of leadership - so that
ECEs have the confidence to take our ways of knowing and doing out the door of our
practice to the larger community.

Please share your motivations for being involved in this leadership program.
Our interest is rooted to an activity that began in our daycare
center. A discussion began with the children about the plight of the
salmon. They used to travel from the ocean all the way up to the
lakes in our area but the dam construction halted their journey.
When the children realized that the salmon were unable to get to
their birth place, some children voiced saddness and others said
they were mad. They wanted to do something to help the salmon
and asked me to write a letter to the dam builders. I wrote down
their words but I could not send the letter to the dam builders. I
asked if they would like to send their words to the newspapers.
Their parents thought this was an awesome idea. They were
impressed with their children's activism. Being part of the IQ
project, I wanted to support the childrens' decision but I also
wanted their community to value their youngest members as
important part of their community.

Each Community of Innovation Team will work on a project or initiative that
affirms and strengthens ECE leadership in your community. Your idea
doesn’t have to be all figured out. The Leadership Initiative will help you
deyelop your plan.

’?

Please briefly describe your project. How will it build ECE leadership
capacity? How will it help increase public understanding of ECEs work?



What community groups will you work with or reach out to? What outcome
do you hope for? '
What :f we began a r,;eywari(btWeekly?) neWSpaper story w:th the

AT

/; pe agogicat._ ) Ocumentation»and -
cpand to incliide o

twith city and town ™

. ] comr & S; ..AG’ 1eetings; non=profit...
argamzatmns in the Commu vities. and explain the'importance of =«
hearing-the-children-which in-turn will-help explain‘the work-of ECEs:~ ..
Otutcomes?: Not simply doing things for children because they think
it will benefit them but actually learning to listen to children and
letting them have a say in their quality of life. We:would-hopefor-a
change-in‘the view of children as "innocents" to-that-of:important
members-of-their.community. The-ECE's:work-woulc isible,
they have.an.opportunity-to raise-public-awareness:oi
ECE-work;-a posrt;ve ;mpact on-the children-and-more- collabo:-atron.-.-.«---
with.the parents.

The leadership Initiative will provide financial support for 2 or 3 licensed
ECEs to attend the Leadership Scheduled Events in 2009. We will cover all
financial costs - including replacing you on the floor.

Leadership Scheduled Events for 2009

‘ _ University of
Event | Leadership Victoria Fall 2009
Institute Summer Institute | meeting
Dates | January 28 to May 24 to 26, 2009 | To be announced
February 1, 2009

__X__ Yes, the same 2 or 3 participants from our Community Team will
attend these events on our
behalf.

The Leadership Initiative will also provide funds to support your project in
your community. The exact amounts will depend on the needs of each
community and our financial ability, but we anticipate financial support in



the range of $5,000.00 - $10,000.00 per community. You will need to

identify a registerad, charitable society that is prepared to receive and
administer these funds.

Please provide the following information about your sponsoring society

Organization Name
W.E.Graham Community Service Society._

Charitable tax number

Mailing Address__

City Slocan FProvince B.C.

Postal Code

Contact Name Position _Coordinator
Contact Phone Number

Email

Contact Person Signature
Date Nov.17, 2008

Please indicate whether a contribution of up to $10,000 is enough for you to
get started and make progress on your project.
yes

Please think about the abilities that will help your team find and nurture your
leadership gifts. Here are a few ideas to get you started but please add your
own.

_ %_Personal confidence & assertiveness building, _%_Public speaking
_%__Framing the message
___%_ Marketing/Communications



_x__ Defining professional identity __X_Addressing
invisibility of the work

__x_Gendered perceptions of the field __x_Policy, legislation
context -

__x_The value of childhood (international perspectives) __x_Community-based
research

__X_The economic impact of child care ' __x_Advocacy plans,

strategies & tools

Other things you would like to learn about...

If you have questions or want to talk about your proposal,

call Rita Chudnovsky, our Leadership Initiative Coordinator
‘ at (604) 709-6063 ext.5 or
Toll Free 1-800-797-5602

;Q]Yahool Canada Toolbar : Search from anywhere on the web and bookmark your favourite

. sites. Download it now!
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ECEBC Leadership Initiative
FINAL PROJECT REPORT
OCTOBER 31, 2010

July 1 to October 31, 2010

Looking back at our goals, some of the projects we hoped to pursue
included a small animated film. When we looked into the cost, the
money seemed better spent on other goals and the father who offered to
help with this, moved out of the area. We adjusted our thinking to
include an animated logo on our website.

The website goal was to reach out to the global community, it seemed
appropriate when one thinks about the ripples in a pool widening out
further and further from the center. The website would be accessible to
children and their families, other ECEs and community. We also hoped
we could put our “Adventures of Sammy the Salmon” on there as well
as the song Great Wild Salmon. Because our main goal was to highlight
the work of ECEs we needed to create a place for “project work” on the
website.

Natalie contacted the website designer to begin the process. He told us
that the $3000.00 would not include any animation, of course that would
cost us quite a bit more. At about this exact time we were given a name
of a person in Slocan who did websites. At the beginning of July,
Natalie met with him, saw his work, and got an estimate that was much
lower. At this point, it seemed like the animation was going to be put on
hold. It did not seem as important as the content.

During the children’s Froggy Kest this year, our presentation focused on
the professional work of ECEs. Our display attracted the children, they
embraced the work of helping the salmon and the parents went away
with an understanding of what “Educators Supporting Learning
Moments” meant.

Because of her connection with Strong Start, Sharon attended the
Kindergarten teachers conference on July 5,6, 2010. She had an
opportunity to share her knowledge about pedagogical narrations,
“supporting learning moments”. The teachers responded with curiosity
and interest. Sharon felt that the profile of ECEs was definitely raised.



The website designer and Natalie met five times to discuss the content of
the website and how things would be presented. An important aspect of
these meetings was to educate him about ECE work. He was a young
father of two children and he, like many other young parents in the
Slocan Valley, was very skeptical about the value of childcare programs.
His input into the content became very valuable not only because of his
website expertise but also because of his parent perspective as well as
his Slocan Valley community perspective. There were also challenges
with working with him. He was a very dedicated father and his time
with his children was never compromised so when any one of them got
sick, was teething, etc., his work was put on hold. That was also the
reason he did not attend the website launch.

Another goal that needed to be worked on, was to contact BC Hydro.
Our requests/attempts to display “Salmon Speaks” at the community
open houses were refused. When researching the corporation, we found
that the CEO was no longer Bob Elton. Another letter was needed and
this letter would be sent after the website was running, sometime in
October, 2010.

In September, Natalie received a call from a caregiver in Kaslo
requesting information on fees, philosophy, and policies. She also
received lots of information on programming, pedagogical narration,
and the Salmon Speaks project. The communication door was opened
between the two ECE communities and a possibility of a workshop in
their community could be a possibility after the conference in October.

Natalie was invited to do a workshop for a staff meeting at Salmo
Children’s Center. The director, Cathy Paton had been a third ECE
who was part of the pedagogical presentation Sharon and Natalie did
for the directors’ meeting. She needed another person to inspire her
staff about documentation and social justice and “Salmon Speaks”
project fit the bill.

The children and Natalie had been talking about the field trip we went
on at the beginning of September, to see the salmon spawning at
Kokanee Creek Park. They were also told the story of Fish Lake and
specifically that the mining company wanted to use it as a tailings pond.
Their very logical response was that “those people should put their
garbage into the garbage can not into the fish’s home”. Contact was



made with some Aboriginal people who were protesting the destruction
of Fish Lake by Tseko Mining and the children’s message was shared.
We rejoiced when we heard that the federal government would not let
the miners proceed. People were now also contacting Natalie about
organizations to contact. One person took information to “Friends of
Klayoquat Sound” and they wanted to hear more. A phone call was
made and they heard about our journey to bring back the salmon to the
Slocan Valley.

The website’s focus on documentation of project, made us rethink the
format of the children’s story. We offered the illustrating to the
children and they accepted the proposal. The Adventures of Super
Sammy the Salmon is not only a story but a documentation in reverse.
The song “Great Wild Salmon” is being sung with its new tune. We still
are not ready to broadly sing it. When the time comes, we will have
help from Adham Shaik (a local music choreographer) to record it and
put it on the website.

The West Kootenay ECEBC conference, scheduled for October 21,
2010, was rescheduled for April, 2011. We have two workshops
scheduled to facilitate. One is a two-part workshop that will focus on
pedagogical narration and applying the Early Learning Framework
specifically targeting Kindergarten teachers. The other workshop will
focus on “project” documentation and highlight outdoor programming
by using “Salmon Speaks” website. This second workshop has also been
sent to the ECEBC Conference committee as a possible workshop for
May 2011 in Vancouver. Although there had been initial interest from
different parts of the province to bring our Salmon Speaks workshop to
their communities, these workshops were not scheduled and did not
occur.

When the website was ready, the designer said we needed a party! Why
not? We needed an official grand opening without the ribbon, we would
have cake. We spoke to and invited ECEBC representatives, a local
public relations representative from BC Hydro, reporters from two area
newspapers (ValleyVoice and Express), a school trustee, representative
from Success by Six, David Suzuki Foundation, a Sinixt elder, the chair
of the Slocan Valley Community Table and of course the children and
parents of both programs. The principal of the school offered his



technical expertise to set up a link to the website. We had confirmations
from most of the people of their attendance, we were hopeful.

Sadly, the expression “if you build it they will come” did not occur in
our case. We had a great cake, the kids got a fix of sugar and besides
parents and children, only the school trustee and the representative
from Success by Six came. It took a lot of energy to show a positive
spirit when in reality, it felt very disheartening. I found myself telling
myself “why should I be surprised? We fight to be heard, and still
nothing”. But it is not the way of the salmon, when people presume they
are disappearing, they surprise everyone by coming back ten times
stronger. So where do we go from here?

Think of what actually occurred. We had many opportunities to apply
our leadership skills during this amazing project. Our message traveled
throughout BC and even to parts of Washington state and Montana.
We have received messages from David Suzuki Foundation
congratulating us on our educating children to support their
environmental concerns. We had conversations with Fred Penner and
he praises our efforts with children. Parents’ attitudes towards their
children have changed forever. Some parents after seeing the website
have begun to do more research so they too can share informed opinions
about children’s capacities, environmental issues and helping the
salmon come back to the Slocan Valley. We have had parents call to
ask to bring their children to our programs because of the program
content they have seen on the website. A free lance reporter from the
area contacted the website to congratulate us and has offered to write a
story.

It feels that we need to go back and reconnect with those that did not
come. Their positive response to wanting to come to the launch has to
be looked into more. We will make updates to our website throughout
the year. We will explore other sources of funding. We will continue to
present workshops at conferences and possibly other parts of BC. We
still have not heard from the CEO of BC Hydro. I think there is a need
to contact the Aboriginal people who have been immersed in their fight
to preserve their territory and applaud their efforts. We as ECEs can
appreciate their struggle against a large giant of ignorance. Finally, the
strength and persistence we found inside of us to do this project has left
us feeling motivated to continue, to take advantage of any opportunity



to speak about our profession to who ever we can. Romina is in the
process of writing a book she plans to publish and speak through words
on a page. Sharon is busy supporting her Doukhobour community to
create childcare services for their own community and through Strong
Start keep taking advantage of the connection she has with the school
system. Which leaves the keeper of the project, Natalie, determined to
follow it through to maybe one day speaking about the salmon’s return
to a conference audience in New Zealand.

Sincere thanks for this opportunity!

Natalie Lucas

Sharon Nazaroff

Romina Perman

Valhalla and Wee Ones children and parents



Salmon Speaks

It’s hard to swim upstream; whether it’s salmon struggling to overcome
environmental obstacles, or preschoolers overcoming pre-conceived notions about their
own limitations. A group of children from the Slocan valley are proof that understanding
environmental consequences can begin at a very early age.

In the Salmon Speaks project, children roles have been reversed from victim to
advocate. The Director of Valhalla Children’s Center Natalie Lucas says the interest of
her group of preschoolers peaked, when an aquarium was set up at the center. The
imaginations of the children, transformed the entire center into an underwater adventure.
Tuna fish and salmon sandwiches at lunch time prompted discussions about where the
fish came from. Pointing to the Slocan River, Lucas informed the children of how it once
was flowing with salmon, but not anymore. The children responded with questions like
“How come?” or “Maybe they all got eaten.” As a result, Lucas began drawing a map
along with the explanation of what once was the Salmon’s migratory route in the Slocan
River.

“As I drew this map, I told the children of how the salmon used to travel from the
Pacific Ocean up the Columbia river through Castlegar and on to Slocan Lake to lay their
eggs, but how that stopped once the dams were built on the Columbia.”

Many might think this subject matter too advanced for children aged 3 to 5 years-
old. Not so. Lucas says the children began showing immediate concern. One child
thought the fish could maybe swim around the dam. But Lucas explained the dam was
built between two mountains, to which another child exclaimed, “Fish can’t jump over
mountains!”

The look on the children’s faces revealed not only concern, but a comprehension
of the immensity of the salmon’s plight.

Another child upset with the destruction of the salmon’s habitat requested Lucas
urge the people who built the dam to take care of the fish and animals by writing them a
letter which read,

“Dear Power Companies,

We feel that you do not try to care for the animals and fish in their home land.

We’re angry that you build structures and don’t care what happens later. You

need to dig places around the dams for the water to flow so the fish can 2o up and

down the rivers. They were here before you were, remember that.

Yours truly,

The Children from Valhalla Center, Slocan, BC

The lobbying efforts of these mini activists doesn’t end there.

The Early Childhood Educators of BC (E.C.E.B.C) has selected the ‘Salmon
Speaks’ proposal for a Leadership Initiative Community Project in the West Kootenays.
The purpose of this effort is to support the leadership capacity of early childhood
educators in sharing children’s perspectives of community issues. As Lucas maintains,
“It is an attempt to change the community’s view of children as not just innocents, but as
important and contributing members of society.

Pedagogical narrative is the new catch phrase amongst early childhood educator
circles. It means documenting everyday events like setting up an aquarium, and
informing family, friends, and community then following up with actions such as



lobbying the power companies. As evidenced in the actions of this group of children,
once an ordinary moment is documented, there’s a realization of just how extra-ordinary

the moment becomes.
It also illustrates when a voice is given to the meek, it’s volume can be

overwhelming.
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April - May - June - 2010

Kaslo Familly Resouce Centre J
JVH School - Room B120

4
Periwinkle Childrens Contre  \{PSmaTNy, | Parent Child Mother Goose - hosts CBAL and NKLCSS
Al day Child Care 7\ Farents learn songs, rhymes and stories with children

Preregister - children 2.5-5 years: Mo cost - childeare and snack provided
Phone: 250 - 353-2222 Registration Required - Pates TBA

Phone Barb Cyr - 250-353-7691

ﬁash and PITUM Publie l.itner".ar!.rm“r ] gws;_ Speaker Series fur;a;hnml—lrgg NKLCSS

mr-f hﬂlﬂ" mmer Eﬂﬂdh‘lﬂ b ne Tuesday a Mownth - 9:30 - 11:30 am.
s < 3 Free Childeare and snack ed

Phone: : 250 - 353-2942 e mmmgm“m -

Fegistration required

Phone Barb Cyr- 250 - 353-7691

Parent Circle -host NKLCSS :
Thursday - 10:00 - 11:30 a.m.
Prop In formate - Child care and smacks prwklaﬂ
Facilitated by community counsellor Lavra Watt
Phone: Lavra Wadtt - 250 - 353-7691

Kaslo Primary Health Services Mothercare Pregnancy Support - host NKLGSS

673.A Ave. Kaslo Public Health Baby Clinics 11:00 am.- 1:00 pm.
first (am.) and 3rd p.m.Tuesday each month Group support, information, Referrals and resources for

Fhone: 250-353-2291

: .(’) Support for Parents and Children - Kaslo and Area 0 NS ‘J"‘

Langham Gallery o
Prop in Children with adults arts prog. ..

on the last Sunday of month 1:30 to 3:30
p. - free for members

#2.00 donation asked of non members

expecting parents and parents with bables o six

months
1{%%??_ Free childeare and lunch provided = 7
Fifie]

 —

13t and 3rd Tuesday of the month =5

Morth Lake Family Resource Centre Phone Barb Cyr - 250 - 353-7691 "
Jewett School (Meadow Creek ) Strong Start Parent and Child Time - Prop In
Strong Start Parent and Child Time - Drop in Parent and Child Free Play, cirele time, storytelling,
rent and Child free play, circle time, story telling] | exploration activities.aym fime

exploration activities, gym time, snack Free Snack provided
Tuesdays - 8:45 - 11:45 am. Monday - 8:45 - 11:45 am.
Thursdays -8:45 - 11:45 am. Wednesday - 8:45 - 11:45 am.

Phone Sarah Evans - 250-353-7691 Thursday - 1:30 - 4:30 pm.
MotherCare Pregnanocy Support - hogt NKLCSS Phone Sarah bvans - 230 - 353-7691
4th Tuesday of each monoth during Strong Start § ¥ ce _ poich as a Second Ia

: nauage - CBAL
9:30 - 11:30 am. - Information . Wednesdays - 1:00 - 2:45 pm.
referrals resources Activities for families who want to improve English skills
Phone Barb Szuta - 250-353-7691

Children Succeeding at JVH Fridays - free to register
April 9 1o May 14 - 9:30 -11:30 Am.

Parent Child w wm:m about how to
support your childs ea n

PEOWE‘.’ Barb Szuta: 250 - 353-7691

Meadow Creek Hall
Leap Learn and Play group - drop in
Monday - am. drop in

Wednesday - am. Cooking and Pooh’s Corne
Friday - am. drop in
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From a story about the salmoen’s remirkable joumey

to a need (o have thelr hearts heard, the children of
Valhalla Children™s Center and Wee Ones Daycare

began their own journcy as ndyvocates for thosoe
without a voice.

Dear Power Companies,
We feel that you do not try (o core for the anlbmals
and fish In thelr home land. We are angry that you

build dams and don't cnre what happens later. You

need to dig places around the dams for the water o
Mow so the fish can go up and down the rivers. They

were here before you were here.

Yours truly,

The Children

Valhalla Centoer and Wee Ones
Slocan Valley, B.C,
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