Campbell River Binder

Table of Contents

1. Application

2. Community Project Work Plan — February to May

3. Project Reflection Form

4. Community Project Work Plan #2 — June to December
5. Final Community Project Report

6. News article form the Campbell River Mirror

Page 2
Page 9
Page 12
Page 17
Page 21
Page 26



11/17/ 2888

16:51 2582853331 HMMINGEIRD OFFICE 1 PAGE @3/13

I g T
-
3

L) .
e JEH L e e

Erah s ey Py s

e Cricmibymetwonk o LN IV

CAMPBELLRIVER

Communities of Innovation Community Project Proposal

2008/2009 ECEBC Leadership Initiative Application Information:

Please name and describe the community you have defined for this project:

Cwr Morth sland community is based in Campbell River and extends upward to rural and
remote areas including Sayward, Gold River, Tahsis, Zeballos, and the Islands of Quadra and
Cortes. Our early childhood wark has included these remote communities by sponsoring
children's haalth fairs for example on Cartes and Quadra Islands as well as in the Village of
Sayward, We have also hosted a BC Healthy Communities consultation (April 2007) in which
outlying communities were supported to attend a one-day conference so that we could work
collaboratively as a Region ta better support all of our young children.

Our community also includes slgu Abariginal bands and a significant off-reserve population who
have succeeded n forming an Aboriginal Infant Development Table that includes local bands
Campbell River Indian Band, Quinsam Strathcona/Cape Mudge Band, Homalco Band , the
Klahoose Band on Cortes Island as well as the Nuu chah nulth Band in the Gold River area.

Please share your motivations for being involved in this leadership program: Our Campbel|
River Region faces a crisis related to the shortage of ECE's. We have low attendance at ECEBC
meetings and general low morale among child care providers. With no universal child care
system in place and with the ambiguous implications of the school’s new early learning
mandate, our child care community is at risk of losing its sense of identity, At this critical
juncture when ECEs may have the opportunity to contribute to vital discussions about the
possibility of full day Kindergarten for prescheol age children, it is more important than ever
that we articulate for ourselves what our profession is about and why our work matters and
deserves to be valued and compansated,

Commaunhias of Innovation Project Progasal Farm Campbell River pol
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Likely many communitias across BC share our motivation, but what makes us a strong candidate
for this grant is that despite the above challenges, we have had some significant successes in our
ongaing campaign to challenge the status quo, We have a strong core of committed and
capable ECE leaders in our community. This core successfully launched and executed the
October 2007 Million Steps for Child Care campaign in which runner Shelagh Garmyn ralsed
awareness about the importance of child care by running from Camphell River to Vicloria. Her
journey culminated with a meeting of our local ECEs and Minister Linda Reid, We also took the
lead by working with our local Campbell River Chamber of Commerce to put forward the May
2007 Resolution on Child Care that was successfully adopted by the BC Chamber of Commerce
and has been cited in racent Council for Early Childhood Education and Human Early Learning
Partnership national web-conference presentation

*A Roadmap to Preschool Education” (October 2008). In short, despite the challenges we face
along with the rest of BC's early childhood community, our Campbell River child care community
has a track record of creating innovative strategies to reise the profile of early childhood
educators both in cur own region and across the province.

Project: How it will build leadership capacity? How it will help increase public understanding of ECE
work? What community groups you will work with or reach out to? What outcome you hope for?

CVERVIEW:

around them, Achievement is

Bubiie
and
b, professional un Erﬂal:r.ﬁ?;g;;f-ﬁl;:ii'mnélm of their
work. This understanding involves having an appreciation for how their particular skill

set and personal dedication advances early childhood development wark,

Commaunities of innoeption Project Proposal Forrm Campbet] Rher p.2
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Our project is designed to address both these areas. We envision a compelling publicawareness
_g_grg_gaw with an ECE 1tadersh}rp forum..Our-project will lIeverage the considerable

talents of our existing ECE leaders as “well as the local media expertise of a BC young

entrepraneur award winner. Together we will create a new vision of early childhood educators

both within our ECE community and in the broader community.,

OUR 3-5 YEAR PLAN:

Public Awareness Campaign:

1 2.3 ECE's will work with Leah Tremain of Tremain Media (see attached blographical

information) to co-produce a 2-2 minute powerful and professional video that will; with music,
Iimpactful narrative and impressive vignettes, expose what early childhood educators really do
in the course of a day. The video will reveal how ECEs are not mere masters of activities such as
art/circle time, but how they are master negotiators, architects, entomologists, conflict
resolution experts, Iteracy/numeracy scholars, child development specialists, etc. The process
of creating this video, of capturing moments of ECEs in action and explicating the full scope -
and at times genius— of their work with children will by necassity initiate 3 heightened sense of
professional identity and worth within ocur community.  Simply identifying those moments will
be a project that in itself inspires ECE professionals in their day-to-day settings to look more
deeply and fully ot what their work entails. The aim is to film in more than one center and to be
inclusive of diverse populations. Our inspiration and model for this work comes from a highly
successful German sociol marketing campaign and can be viewaod at this link

hittp:/ fwonw, youtube, com/watchPv=02]143nLGMY

Once the video is produced, it can be used to reach parents and stakeholders alike. It can
provide a fresh perspective on child care as an essentizl and healthy part of a vibrant
community. We could reach parents through our established children’s events that are
attended by over 100 parents and young children. These events include our November National
Child bay event, our February Community Centre Children’s Health Fair and our March
Laichwiltach Family Life Society Children's Health Fairs as well as our July Children's Festival, In
addition we can reach stakeholders through our Success By 6 Community Council of Partners.

Communities of Inaovallen Preject Propesal Ferm Campbell Rbvar p3
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Out Community Council has and can continue to support early years presentations among their
network which include the City of Campbell River City Council, School District 72 Board of

* Trustees, School District 72 Pro-D Day sessions, Management of Child and Family Development
leadership team, School District 72 District Parent Advisory Council, Campbell River Chamber of
Commerce, Community Futures Board, and the noon-hour and day time Rotary Clubs. We also
have established partnerships with our local CRTV television station and our Campbell River
Mirror who could assist us in launching the video. Beyond these audiences we would also
outreach to the broader community by seeking partnership with local movie theaters and ask
them to be part of our May is Child Care month campaign by showcasing this video in their
previews. In addition clips from the video can be translated into 15 second radio spots and
one-page advertisements for print medium that can be posted in local papers and school
newsletters.

ECE Leadership Forum:

3. The next step will be to kick off an ECE Leadership/Mentorship Forum that will include a
facilitated forum with keynote speakers using the video as a catalyst for elevating leadership,
confidence, and morale as well as for inspiring dialog on topics such as: what does it means to
be an early childhood educator? This forum would be designed to engage and offer mentorship
connections to early childhood care givers from our remote and rural areas and to isolated
caregivers right here in our own immediate city. It would also be inclusive of our on- and off-
Aboriginal communities urban as well as rural. Part of creating professional identity is breaking
down the fragmented nature of our work and bringing together diverse members of the early
childhood communities who may work in license not required settings, in licensed family child
care settings, in licensed child care centres or in Headstart programs.

We have already succeeded in the difficult job of engaging family day home care giversina pilot
“Caregiver Training” project that shared local University of British Columbia research from the
Early Development Instrument as well as Healthy Opportunities for Preschoolers activities with
these caregivers to inspire a new level of confidence, excitement and belief in the significance of
their child care work. This pilot was extremely successful (see attached evaluations) and it
allowed us to better understand how best to engage caregivers outside licensed centre settings.

Communitles of innovation Project Proposal Form Campbel! River p.d
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We would like to use experiences such as these to create a forum that extends to and includes
first-time participants as well as veterans. '

4. Our ECE Leadership candidates will develop this two-pronged approach to enhancing ECE
leadership in our north Island area by: '

1. Collaborating with a steering committee

2. Collaborating with the local videographer & team

3. Collahorating with ECE peers

4., Gaining partnerships and soliciting additional partnering funds (preliminary
discussions with our Success By 6 Council of Partners suggest a willingness to
commit Success By 6 implementation funding to this project)

, 5. Securing public speaking opportunities '

Outcomes:
1. Building morale/leadership.capacity in the ECE field

Building a sense of community amongst all ECE centres

Create a culture of community support, value, respect for the ECE profession

Engaging community involvement and resources

Laying the ground work for the next provincial election

Laying the ground work for future conversations about a Universal Child Care system

Creating a clearly articulated vision of what it could mean to become a resourced, valued

profession! '

S U e B N

Additional Points:

We are aware that our neighboring community of Courtenay/Comox shares our passion about a mentoring
forum/conference and we would certainly be open to working with them on this project should our grant be
chosen.

Communities of Innovation Project Proposal Form Carnpbell River p.5
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2007 BC Chamber of Commercess first annual Young Entrepreneur of the Year Award

2007 Mld-lsland Science, Technology and Innovation Council Finalist for New Media

2008 Business Growth Award, Business Plan Contest, Small Business BC
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Top 40 Under 40 for Media and Publishing: Vancouver Island 2006 "i"tr"] FJ%HWU ;.J j D FHWW
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MarCom Creative Awards Honoring Excellence In Marketing and Communications
2005 Platinum Winner

Read-TV: Awarded the Dove Seal

Blg Doy Was Bored: Winner of the People”s Choice Award, Cortes Island Film Festlval 2003
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What We Don’t Know About Child Care

T}m:c ]oval ECE.s were sclected W become “lead” carly
fior the Ci of 1
grant project. Below each discusses what the lay person
may not know about child care.
Christian Life Day C
Q: What do Early Childiood Educators (ECEs) want
voters and governments 1o know abour child care?
Sharlene: If we just added one percent to the GST,
that would fund child care for all of Canada. Ttis so
mple.
2 Many other g(md’ causes might alsa be helped by
this ane percent, is there anything else voters should
kriow about investing in child care?
= Yes, | think many Canadians would be

embarrassed to know that we in Canada spend less of
our Gross Domestic Product (GDP) o child care than
any other developed OECD country — even the US.,

Spending on Early Learning and Child Care

Programs: Percent of GDP by Country

i,

.
~dmEsenssnd

T O DG BE M WA MDAT G T AL MLER ML B Oh

Data Sorce: OECD, (2006). Starting Stroag II: Eacly Childhood Education
and Care, Asoix C. pg. 246

only child.

22 So how can panents find a good quality child care?
Whar should they look for?

Sharlene: Room s¢tup and routine are signs of good
quality care. [ can tell immediately if the room is not
set up properly. There will be more chaos. The pluce
can turn into a “running centre” with kids racing around
uncontrolled. When the room is ed properly
children feel secure. There is an uir of calmness in
the room. Children should have quict places they

can go where their play will not be interrupted by
loud boisterous play. Also, roufine is very important.
Chuldren love the predictability of routine. They feel
mare secure when they know what comes next.

Dee Conely, Di Quiada Children'e Ceat
2 Whar might the ordinary parent not understand
about our child care system?

Dee: Well, for one thing — there is no “system.”

There's just a loose collection of different child care
options that runge from superior to risky.

2: Whar da you mean there is no “system? "

Dee: One of my ECE (early childhood educator)
colleagues explained it this way: when you use the
Community Centre, you tend to just notice the services
that are offered. These services are like the “tip of
the iceberg.” What you don't see, what is submerged,
15 the system: the messive infrustructure of funding,
::l:klwon and coordination that suppons those

When the average lay person thinks sbout child care,
they tend to picture i service that's offered.  What they
don’t know is that this service is all there is. There is
R Y518 Jjust below view. There is no large ongoing
izing structure unds h.  Child care

2 Whar might the ordinary parens not unds d
abaul eur child care system?

Sharlene: Some parents don’t understand that Early
Childhood Educators bring special skills to the job.
= What kind of skille?

Sharlene: As a mother of four | thought | knew a
Fair mmount about chitdren, but when | got my ECE |
realized there wus even more to leam.

2. What didn’t you know as a maother of four?
Sharlene: When 1 trained o become an ECE, 1
leamed that at certun developmentul stages children
Just can't get the concept of how 1o follow the rules of
a game or how to share.  Parenis don’t always have
thus training. I didn't. - As & parent there were times
when | thought my child's behuviour was just wilful
disobedicnce. :

@: How does your training help chitdren and parenis?
Sharlene: Parents who share cveryday parenting
dilemmas with a child care professional can better
bridge the gap that extended family used to fill. Ralsing
young children alone can be quite isolating. Parents
need others W check-in with them, (o help them, to give
them ideas about how to handle certain behaviours 1f
things aren't going well. [ think when I was a child
there were not so many mothers working, Grandparents
were around o lot more. Parenis weren't just on their
own. Now 1 parent of a young child can easily be alone
all day for several days.

: Are there other ways your early childhood training
helps parenzs?

Sharlene: Well, part of our job is seeing things like
the red flags. That is a very important part of our

job, We see a child up agmnst all the other children,
and we sce how a child may not be reaching certain
developmental milestones. The child's parents often
don't know this because they have nothing to compare
that child to —-especially a parent with a first child or an

centres in toduy's world are just like picces of loose joe
floating around randomly in the sea. And it is (o this
“non=system’ that we entrust  our youngest children
during their most impressionable years,

@ That makes me wonder i anyone showld send a child
fo child care?

Dee: That's not todny’s reality. Parents do send their
children 1o child care. Recenm reparts show that across
BC 70% of mothers with children between the ages

of 3-5 are working. A 2006 survey of Campbell River
Kinderganen children showed similar results:  67% of
our Jocal families report using child care.

@: So what can a parent who wants quality child care
do?

Dee: When you go 1o 4 child care centre, watch how
ECEs support children’s play, Are the ECEs supporting
this play by noticing what o child has done, by asking
the child about their creation, by wondering with the
child what comes next? Learning in these preschool
years is not about drills and <kills or ingesting facts.
Leamning is about nurturing the child's natural curiosity
and passion to know “why?" Why is the sky blue?

@: What da children need to be ready for
Kindergarten?

Dee: [ think many of my colleagues in the school
system would agree that a child's preschool years
should not be narrowly trained on “getting ready” for
school. Young children deserve to have a place that
celehrates them for who they are nght in the moment.

0 There seems to be a lof of contradictory messages
Jor parents right now. Some strexs the importance of
early learning and others say don’t push your chifd,
Don't raise a “hurried child”™ Who's righe?

Dee: Well meaning parents can inadvertently interfere
with u child’s development if they think their child has
10 be the best, the first, ahead of the others. Purents

have to ask themselves: “What might my two year old
be missing if I'm pressuring him or her 1o learn the
ABC's?

{2: Bur isn'r early lireracy imparan?

Dee: Sometimes parents hear the words “early lireracy™
and think they have to be teaching their child o count
to ten, to write their name and to sound out words so
that they'll enter Kindergarten “ahead” of all the ather
children.

‘What parents need to understund is that early literncy
should not be stressful. Easy everyday things like really
stopping and listening to vour child is early literacy.

"So is singing with your chuld or reading nursery thymes

and stomies to your child —all of these activities allow a

«child to develop oral language skills. All of this is early

lireracy,

I guess the simplest way o say it is that carly literacy

is about enjoyment. I knew I had succeeded with my

seven year old son when he put down a book and as he

;;ts running oul the door he called back. “1 like reading.
om ™

(2 We've ralked very bmd!_v abour child care, bur 10
wrap wp, what's the next step?

Dee:  We are blessed on Quadra (o have quallly child
care. 'What if all parents could afford this kind of
quality care? Imagine. What might schools be like
if every child entered school with o love of leaming,

u sense of security und the bility to get along with
others? Quality child care can go 2 long way towsard
making this happen.

Jamic Anderson, Eadly Childhood Educator, Cari's.
Infant Toddler Centre.

2 Some say child care is in crisis. Whar's the crisis?
Jamie: There's not enough affordable quality spaces.
This means there are families who have o work that
have no safe, healthy place to put their children when
they go o work.

@: So whar happens?

Jamie: Parents struggle and the child strugghes. Just
a5 an example, in some families one parent will  work:
the groveyard shift so hefshe can take care of the child
during the day while the other parent  works the day
shift.  In other families, children are shuified back and
forth between grandparents, friends, and ad hoc child
care providers. These children have no real structure
1o their days. Many cnd up eating poorly or spending
hours in front of the TV. No one is able 1o take corc of
how their day unfolds and what is best for them.

@ What is the child missing in sitwations like these?
Jamie: We know from recent research that a child's
Train development is shaped by their early experiences.
Young children need stable, predictable caregivers

in their lives who they trust und who have the cnergy
and time to interact with thern and suppon their early
learming. .

0 How would the lay person know what quality child
care ix? What are the signz?

Joamie: Quality child care centers are not only licensed,
they also employ licensed staff. This staff has taken
specialized college training, they adhere 1o a code of
ethics, and they each have an individual license to
pmnl.ice in the province of BC.

0 Are there any other signs of quality care?

Jamie: [ tell parents to sit and waich a child care
centre in action. Is the staff squatting down at the
children's level —engaging the children face to face?
Are the children playing with each other? Quality child
care offers rich opportunities for children 1o leam social
skills. There should be an air of calm, productive,

conlentment in the room.

€2: Right mow one in three children is not ready for
Kindergarten, Could more quality child eare help
Campbell River?

Jamie: Yes. Even children whose nts don't work
can benefit from a few days a week of quality child
care. Children learn from each other. They also leam
from being exposed to interactive Jeuming experiences
that allow them to explore and discover ~like finger
painting or playing at a sand table. When you pair
these sensory experiences with well tained ECE stalf
who know how to expand = child's play, all children can
be enriched.

\gs Rayons de Sof,

d
pour la petite enfance
French immersien child care program

Inserivez votre enfant de 3 & 5 ans
pour septembre 2009
Du bandf au jeudi de $h00 & 12h00

Register your child from 3 to 5 years old
for September 2009
Menday ta Thursday from Sam ta 12pm
Association francophone

de 1l River
891 13mmwnezm-mm
afre.info@afcr. .co

1535 South Dogwood St.
\é ) 250-923-4440

“Serving children aged newhorn fo 6 years”
v College campus - sarving students

and the community

Progressive, quality program, building

self-esteem and fostening all areas of

development

Highly qualified sarly childhood

aducators

Full-time and part-time child care

THANKS FOR YOUR SUPPORT
“Proud partners in your community”

v

v
v

admin@loresicirclesociely.ca
7:00am - 6:00pm « Monday to Friday

Tillikum
L6

Garderie multiculturelle d'aprés I"école
Multicultural out-of-school care program

Inzcrivez votre enfant de 5 8 12 ans
au service de garderie francophone
pour septembre 2009

to a French child care program
for September 2009

Like scientists, young children learn by experimenting.

de Campbell River
891 - 13th Avenue 250-287-2951
afrc.info@afer.be.ca

Register your child from 5 to 12 years old

Laichwiltach
FamilyLife
Society

Children’s Programs
for 0-6 year olds

Runs: Monday to l'num
Taken Fall Regk
Far more information call Loraine@266-3044

{m & PM classes)
ration now

&4 yea
Runs: Mnnday ln Ihur;ﬂay (AM Class 10-1)
Fall Regisiration now

For more mfan?mauon call Corrine®286-3466

H00D DEVELOPHENT PROGRAM
1‘;%?“"“& ots, Pre-natal, onefons support

For information call Cormineti286-3486

NI ]
Parenting nroqrams one/gmn
For mare mlnrmm call Jao

ars. For more
B7-4355

: nulgned to suppurl aburmmal ohucl:cn i cmla care
rograms. From newdom up to 1

mlnrmm contact .Anne'ne

ABORIGINAL INFANT DEVELOPMENT PROGRAM
Babyto § Focusmﬁuidauuiwl;lnnﬂmml
emotional, ant massage instructio
cnnm Lennn mss -3430

Fu!ulharp & sarvices that ame offered al
wilaEh family Soeey please cal 266-3430.




