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Sponsoring Society’s Name Westcoast Child Care Resource Centre

. Vancouver, Lower Mainland . Circle of Creative Learning
Community Name Name of Project
. . . nla ><
We have submitted a written request and plan to carry over unspent funds until Yes No
Key Contact
Crystal Janes .. Director of Programs
Name Position

" cjanes@wstcoast.org o 604-709-5661 ext. 233

E-ma Phon

2772 East Broadwa
Mailing address as y

.. Vancouver . BC V5M 1Y8
City Province Postal Code

Names of participating ECE’s

1 Ana Vojnovic 5 Nora Mejia n/a

Initial Project Description (the paragraph that you used to describe your project )

Strengthening communities through shared care between families and Early Childhood Educators for Inquiry Based
Learning that develops through research, questioning and self-reflection.
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Key project activities and events

Provide a summary of key project activities and events in each of the following 2 time periods.

Include comments about any significant differences between project plans and what actually happened.

March — December 2012

-Designed a pilot exploration for children and professional development opportunity for staff at child care facilities.
Scheduling did not work out with the child care facilities's schedule.

-Completed our project's website and other printed materials by the June 15th. deadline: www.circleofcreativelearning.com
-Showcased our project to the community at the Sunset Community Fair at South Vancouver Neighbourhood House. This
event was very successful and we gave out many of our promotional bookmarks.

-Presented a 2-hour workshop on Inquiry Based Learning at Surrey Options to 25 Early Childhood Educators. It was a
very successful event.

-We started with a team of three and unfortunately one of our members had to step out form our project. We had to make
some adjustments to account for this change.

January —June 2013

-Presented a special for our sponsoring organization at their request, in the form of a 4-hour workshop for 30 Early
Childhood Educators on Inquiry Based Learning. It was full and very well received by participants. There was a wait list for
this workshop.

-Presented a second special event for our sponsoring organization at their request, in the form of a 4-hour workshop for 20
Early Childhood Educators, titled: "The Wonder of Felting: Painting with Wool". This event was absolutely successful and
participants explored the materials we provided and created several pieces for their centres. There was a wait list for this
workshop also.
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Most Significant Change Story
From among all the significant changes you experienced during this leadership project, what was the most significant change of all?

On the journey of the leadership I've come to understanding that as a community of learners (children, Educators,
families, community) we are a part of the circle of we that has the responsibility to each other or what | would consider
an ability to respond and therefore being open, uncovering those voices that re silent and for whatever reason unable to
speak for themselves. As such we are standing differently in our own way of being, speaking the language of the ethics
of care. Leadership is not necessarily the ability to lead but the ability to understand those around us and to nurture the
space in which they will demonstrate their own strengths. This was a journey of uncovering the hidden threads of the

practice that expose our own vulnerability and celebrate who we are as humans, complete. Ana Vojnovic.
Continued on last page.
Sharing your Leadership Capacity

At the May 2013 Leadership Institute participants agreed to continue sharing their leadership gifts in their communities and beyond.
Please share your plans for maintaining the momentum of your project and your leadership capacity.

Activity Date/Timeline | Responsibility (who will | Hoped for outcome
do what?)
-Exploratory -This fall Ana: facilitation -Enrollment will be enough for us to rent a classroom and
Labs for ECEs Nora: preparation Exploratory Lab will go ahead.
-Renew web for |-This summer Nora: will renew the -We can continue to promote our project.
1 more year domain name/hosting




Most Significant Change.

Looking back at my Leadership journey during the last year, the most significant change for me was the process of
collaboration to create an ECE culture of Leadership. Before, | had not really thought about it as a possibility where |
would be able to contribute. This process was not easy at times but conflict helped me find a common ground with my
colleagues. Listening and trying to understand multiple perspectives which for me it is the root of empathy, lead me
towards the first steps to change and adapt my point of view, guiding me to look for a fair process of compromise and in
the best outcome this collaboration was successful in helping us achieve the flowing goals of our project as a team. |
was able to experience the richness of diversity and talent we have in the ECE community in BC and it makes me proud
to belong to a group of leaders who day after day take on a work of the outmost importance and with many rewards
close to my heart. Nora Mejia.
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	MSC2: Most Significant Change.
Looking back at my Leadership journey during the last year, the most significant change for me was the process of collaboration to create an ECE culture of Leadership. Before, I had not really thought about it as a possibility where I would be able to contribute.  This process was not easy at times but conflict helped me find a common ground with my colleagues. Listening and trying to understand multiple perspectives which for me it is the root of empathy, lead me towards the first steps to change and adapt my point of view, guiding me to look for a fair process of compromise and in the best outcome this collaboration was successful in helping us achieve the flowing goals of our project as a team. I was able to experience the richness of diversity and talent we have in the ECE community in BC and it makes me proud to belong to a group of leaders who day after day take on a work of the outmost importance and with many rewards close to my heart. Nora Mejia.


