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ECE Project Leadership Team
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Each proposal needs to be developed and submitted by a Project Leadership Team of two or three
licensed lo practice ECEs. We encourage communities to choose ‘emerging leaders’ who may nol
have lofs of experience In a leadership role but are ready, willing and able 1o be part of the next
generation of ECE leaders. All members of the Project Leadership Team will be expected to attend the
3 Leadership Inslilules and lo play a leadership role in implementing their project within their
community. The Team can and Is encouraged 1o work with a larger community group that includes
ather ECEs andfor community members who care about young childran.

Idenlify the Necensed to practice ECEs who are your Projfect Leadership Team

Participant #1

name (o0 Y e D 1y 1N
Addrass J
E-mail address

Participant #2

Mame Mﬂmhn- %‘h [f.f_;z.

Addross

E-mail addrass

FParticipant #3

MNama

Addrass

E-mall address

2774 East Broadway,
P 6l 709 6053

Vanpoanver BOC
F a0 700 6077
i e o3

Phone number

oy Swcrhels,

ECE License Number

Postal Code

Fhane number
city_Siratthe-s

ECE Licenss Numbar

Postal Code

Phone number

City Postal Codo

ECE License Number

VM 1YE
TH 1 800 797 SA02
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Community of Leadership Innovation Project
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Flease briefly describe your profect. How will it bulld ECE leadership capacily? How will It holp increase
public understanding of ECEs work? What communily groups will you work with or reach out to? Whal
outcoma or change do you hope o achieve? [(Plasse use » separans shest of papar ¥ necosssey)

See apPEﬁélg A - odtoched.

ECE Culture of Leadership

.-.I:#:ﬂl.' r"'i:_'n.: _..rJ..

Pleasa share your Project Loadership Team's motivation for belng involved fn this leadership program.

How have you been involved in developing this proposal? Why do you want lo develop your leadarship
capacity? How will you play a leadership rofe in implementing this proposal? (Plase wte s soparsis shest of
[papar If nocessary)

cee appendix B- attoched

2774 East Broadway, Vancouver BC Vb 1YR
P 6 TO A63 F 604 708 6077 TF 1 500 797 5602
www.ecebe.ca
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Community Leadership Innovation Pim_qact
Appendix A 1
Describe project.

To create a book study group for Early Childhood Educators. We will read professional child related
literture and discuss as a group.  We would then follow up with a newspaper article and & possible
blog to promote our findings to the larger community of Smithers and area. The books reviewed would
become part of the public library for all to access. ,

An additional (fun one) thought is a newspaper column of ASK YOUR ECE where gencral public can
wrile in their questions and a team of educators would reply.

How will it build leadership?

Building leadership will take place as ideas are shared and individuals are both listened to and
respected for their opinions, Writing the articles will build confidence as the various ECEs
participating will be encouraged to have their opinions published in the news paper book review.,
We see this as a building block to bridge the ECE community where more networking will develop.
Opinions will be shared and the ECEs will be showcased as the professionals they are,

Increase public understanding of ECEs work?

People who read the newspaper would benefit from our shared knowledge and bring a better -
understanding of who we are. It would bring up an awareness for the ECE's as well as the community
at large to know who the ECEs are and what their rolls are in Smithers.

What commumity groups will you work with or reach out to?

We will invite all Early Childhood Educators in our community to participate in the program, These
professionals may come from various programs such as Strong Start, Office of the Wet'suwet'en, Town
preschool, and private programs, The Smithers Public Library will benefit in building their resources
from this project.

What outcome or change do you hope to achieve?

That there be an understanding and respect for ECEs in both the ECE community as well s the
community at large.
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Community of Leadership Innovation
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Please name and briefly describe the community you will invalve in this projecl. (Fease vss s separmie shoat of
[papar I pocessary]

Cee &PPaﬂdr‘x C- attached

Leadership Institutes

w.uiu achls L T e S ks i I
Please have sach Pn:\jam‘ Laaﬂamﬂrp Team mdmam that l'he].r mn‘amﬂnﬂ rhaj' wmrha pan.rr:mame in
the following Leadarship Institutes,

CONFIRMED DATES TENTATIVE DATES TENTATIVE DATES
Ewvent _Leadership Institute # 1 Loadership Institute # 2 Leadership Institute # 3
Dates Tuaaday, May 31 to Salurday To colncide with the ECEBC
June 4, 2011 . Late November 2011 2&12 Confarance in lale May
= Panicipants will travel b = Paicipants will iraved bo Leadership paricipants
Description Vancouvar an konday May Vancouvar for a Sunday will mast on the Wed
A0 for o Tuesday moming ewvaning Institubs start and will and Thursdays to
tretituti atart. Thay will raburm home Wednasday Bonkirsnoe. &8 well i
redurm MI:E:#:MIHHI avaning or Thl.u*niﬂny marning. be part of conferance
Yes, | will attend all three Leadarship Institutes {Please have ea icipant initial below)
Team Member &1 Q—E ' Team Member #2 Team Member #3
2774 East Broadway, Vancouver BC ViR IYR
P 604 709 6063 F 604 09 6077 TF 1 8O0 797 5602
www soehe oy

Wi
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Please share your Project Leadership Team's motivation for being involved in this leadership
progranmi.

Appendix B

Our motivation for being involved in this leadership program is to inspire ECEs to be respected leaders
N our commmunity
1

How have you been involved in developing this proposal?

One of us brougth the idea forward to put together the leadership proposal and sought out others who
wanted to participate through emails and phone calls, Once the team was committed we shared ideas
and the proposal was formed. !

Why do you want to develop your leadership capacity?

After years of education and experience we are ready to take a leadership role in our community,
|

How will you play a leadership role in implementing this proposal?

!
We will attend the leadership training, actively work as a team and follow through with the

implementation of our project through to its completion. i

Appendix C
Please name and briefly describe the community you will invelve in this project.

The community of Smithers which will be involved in this project is located in Morthern British
Columbia. Currently there are 6000 people living in Smithers with a much larger outlying community
which use Smithers as their regional centre. Our project would reach out to the whole community and
the various cultures within it
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Sponsoring Charltable Society

Fleass provide the fa.h'uwn'ng informalion ﬂbﬂuf your Eponsoring socialy
ﬂfg’ﬂﬂl'mnm Mamea _ - w'}'l i -'"':.::r.r'-"" L. r"f o e il LW I .-:;,-_': :n-fr“?.-"';.i’ﬁ':-f L r’éé 5-15'1

Charftable Tax Numbey

Mailing Address

Cily __._:ifﬂ_; }_{Zfr fons Provinco _ic_ Postal Coda

Contact Person Name Paosition %ﬂ;w L5 }%‘g_}mﬁ
Conlact Person Phone Number Emai

Contact Person signaliura

Leadership Capacity

Fersonal confidence & asserivenass building, _“’f'#Fu blic speaking

Framing tha Massage ih-'larkﬁllng!{:nmmuni:aliuns
—_Defining professional identity ___Addregsing Invisibility of the work
____Genderad parcaptions of the field Policy, lagislation context
_____The value of childhood (intemational perspaciives) Community-based Research
_____The economic impact of child care v Advocacy plans, strategios & tools

Other things you would like 1o learm about...

If you have questions or want to talk about your proposal, please contact Maria L. |
Mejia, our Leadership Initiative Administrator at leadership @ecebg.ca

Complete and submit this form by FAX to (604)709-6077
by March 31, 2011(EXTENDED TO APRIL 15, 2011 BY NOON) B

=

2774 Bast Broadway, Vancouver BC wakd 1YE
P 604 TO% 6063 F o TR 6077 TF | 800 Tad 5602
W ecabo.
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Community Project Work Plan #1 — June — November, 2011

Sponsoring Society’s Name S \ {\e OMITWAA TS =2 |C€S

Community Name 6 Ml‘%\efi

Key Contact (From Snonsaring Society]

Name _

E-rmail Phone

City SW\A""[\Q,fS |

Mailing address

Name of Lead ECE's

1. { Q;:kg & ) €O " L 24_:)53,1; \‘Le,s._fﬁ_cgj_ - 3. O

Project Description (1 parograph that updates or refines the short project description you initiglly submitted)

A project to build leadership capacity of ECEs by 1\.42:{1;3@ rJﬁ LKE Mﬁ &, D OK

-

Three domains of change this project seeks to make are:

LEN\@G@QFE € cEfL T Fhe  Commuy

) Shartha o= KBnAoc ‘ ec:(% Q
3.5 press _our f oSCesvonaism ot 4o

I €

published in Lbrary = Neespoper

Postal Code

ECEBC

|

early childhood
sducators of BC

Name of Project a e, ﬁ 5 | U\C&%T; -
o i Position _Z-_c:gtﬂ_g %AL\OQ& EG(QL@OF

TT183/ L2790

b1

PE

LLBBLPEUGS

SAA0LS JHL

T8 d9%d
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ECEBC Leadership Initiative
Community Project Work Plan #1 - June-Nov. 2011
Hoped for
Key Activities Who Wher Domain of Change Leadership Capacity
Activity Addresses Developad
3, Bring together Educators Lead July [Networking and gelting out |Gathering of the ECE
through invitas, website, Educatars tha infarmation |Community
adverdisement, and networking reguarding the book study
4, Book Study Meeting, record AllECE's Early [Metworking and developing |[Empowering tha ECE's
comments and choosa naxt book Participating |Sept |Professionalism, within lhe community,
5. Book review written and Lead The spreading of ECE's Having the community
published. Mext book ordered Educalors  |Mid  |professionalism and al large gain a better
with the next book study organized Sepl |educational knowladge understanding wha thea
Book taken o the local ibrary to out o the community the ECE™s are,
jrve access of it o the public. at larga.
Building awareness Bulkding leadership
B. Attend and prasent our project Community |Oct. |batween Individuals who  |skills while networking
al the Bulkley Vallay Child Cara ECE's who work in various with a larger group af
Confrenca, capacilies within the child  |people who work in the
care fiald about whiat ECE  |child care field and who
is and their important role. |[wea hope to inspire

g2
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Community Project Report #1
April - November 2011 ECEBC | e oot

Sponsoring Society’s Name SJ’”‘“{“‘\‘)LE. Vs C-D My J|—L:_{:III ge;_ —/ ||,‘t.',: es

Community Name c:_:_l.'\rﬁ"--. l.,_'kj['\:‘:.:'_ i E Mame of Project S+L'\d gt
S Hs Y a.n EAuces

Position chln‘h.ﬂ rﬂ3+r‘t:--+‘3 f=

Name

E-mail Phone

Mailing address city = w{%&r‘:‘: Postal Code
Mames of participating ECE's

1. C/Q'-"\ @g‘tﬁrﬁﬂ Z. Qnrﬂir&: g"lr"g \'-’xg:“?- 3, ;EJQE;E MQC ‘F;_Qj

Project Description (repeat of update the short description you are using to describe your project)

roje eadership ca - - . [ =y ‘*-’JMPE
Crenidine o ok study For Early Child bood EUTIE comenchy

o | [ <15 Ly o J e g
mﬁ‘} ; 41 T ﬁﬁ‘arf;jugjé Pc:-s-l—er:a“ and dus Pl=4s ot +he FPublic

b~ Dredrd
Key domains of change your project focuses on_

npousring The ECEi i the Communcty as o wlcle
Ehﬂ—""“c_‘s cur Knowle c}l
1 EHPWES OuLr Prc';'9‘5*5~cn {.1."L|‘5."l""|. Eu—_'l' e ‘—i’[‘ae 'n:;r%er— Eﬂmmmﬂ[.‘tj
C_ﬂh_“ﬁue O LA Ef_‘,l;_ﬂ.CEu-“l'lt:ﬂ ::.‘:.J"'-d Pf"-..?%?ilﬂﬂﬂ_ EfdelﬂPMEi .
1



ECEBC Leadership Initiative
Community Project Report #1
April — November 2011

Key project activities Update
List ond comment on 3 key project octivities & events from April = November 2011, Include key activities from Work Plan #1 and any
new anes. In the last column, comment an the leadership copacities you used ond developed through this octivity.

&

ECEBC | cios et

edeators of B

Key Activity/Event

Completed
{or if not, why not)

Leadership Capacities Developed

x/.s-zf?

= ﬂﬁ%uﬂﬂl‘ﬁﬁx S (e Sound Whoe

Az Educax@is (oere
"/‘I" Eﬂhﬁ“u;..a:‘ﬂr-"'{-'-h oS wedd e —’rt -9:";1’1451..-—‘U
4o Creode oo MVAN=Nals Ebéue:_,i{!r'%cu
":'\-C«i"\l:!!l dﬁ\;ﬂ'iﬁ"ll“% -}’L.i‘iﬁ'ﬂ'*- i i o

oS \leaders.

L4
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e
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Community Project Report #1 O
April = November 2011 ECEBC | & shidhoos

Most Significant Change 5tory
From amongst the changes you are experiencing through the leadership profect, share your most significant change story...
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ECEBC Leadership Initiative

Community Project Work Plan #2 — Dec 2011 — May 2012

early childhood
educators of BC

Sponsoring Society’s Name =i i@ =

.—-'-':':"?"1"

Community Name — fﬁ\ﬂ % %ﬂ; LS

‘T
Key Contact (From Sponsoring Society)
: ) ) - ; E —
| B Y -.ﬁfﬁl E TR TN (IO i, m, % ; l?‘-‘ : = 3
Name _ ] _ Position f ¢ i‘jfii @‘%‘%* YAS I + P A < f
E-mail _L : Phone
B r ﬁefi'g
. _ Mﬂ ; - ¥ ﬁ,,.gr_ , {ﬂ,-.!f . T
Mailing address - - n % City <™ /¥ \4 % NEA D Postal Code
Name of Lead ECE’s
— - " 5 3, o, -
o J fﬁm&k\? - | ﬂ ; ; - ) E E s W@’m@ﬁ 3 i
1 . Lm-::ﬁ’ ﬁ E E& E-“w}ﬁw*‘";ﬁ {L{my&d §K~ 2 . kﬁ : % Eﬁgl}%{mﬁ gg‘%m. ﬁf/ K "“:‘“} 3 mux:f} E,_G“j" Zf' i ﬂﬂ:‘_, _ i;’%%i_, %::‘% iﬂ"% E&’“’" i
!
Project Description (1 paragraph that updates or refines the short project description you initially submitted) ""j
A ; ; icr% ] i ~
2 o f . vy e BT o ﬁi éﬂ g 3 g — Eori po 40
A project to build leadership capacity of ECEs by A€ e e T\ i\ L % oA L Ow VOO K ST TACLSA
-. “‘E- : '?&:‘ h"wb
?ﬂ:? R % g - Y %’h 5 .ﬁh i % o ni hﬁ £ L \gj e, g2 4 ; Mﬁf 3\%; S e e s } € 5
e 1 5 S UL PN AV LS NO O L Ly vores A o AN E A DS S T
E L P .._.é = - £ — N— T ——
- v * g
Three domains of change this project focused on are:
i ) : R _ o pcasgt £ £ I S oy P :: g F_f? s T e, 3 ; 7 ¢ %mi
& ﬁm ﬁ\ L ?’“"’i / % “‘“‘%‘J A ﬂiiﬂf Sl s AN 1 W& WS MY T S O (AL PO IR
7 ;
il ; - e oF e . s F?"’fﬁ o k- : “ ST ﬁ. o, £ w;" 7
2. > %%w g ﬂk” o %’“’“‘m o Gt %ﬁﬁ“@ ij& bt N7
e '*“ . ] E ; 2 *
¢ oy £ ;ﬁ T e e, ¢ jf E
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ECEBC Leadership Initiative

Community Project Work Plan #2 — Dec 2011 - May 2012

The 3 or 4 key activities we will focus on from December to May 2012 are

ty childhood
ECEBC | cil¥ios of 8¢

KEY ACTIVITIES WHO WHEN DOMAIN OF CHANGE
ACTIVITY ADDRESSES
1. Submit Community Community ECE Mow 30, 2011 | Leadership Capacity
Project Report #1 Team and Rep from
Sponsoring Society
{budget)

Leadership Capacity

2. Complete and submit Community ECE Nav. 30 2011
Community Project Work | Team
Plan #2

3. Prepare submission/ Community ECE Dec. 3" 2011

proposal for ECEBC
Conference

Team

HOPED FOR
LEADERSHIP CAPACITY
DEVELOPED I

Project Development and Management
Skills

Project Development and Management |
Skills

Sharing the Learning

Public Presentation Skills




ECEBC Leadership Initiative

Community Project Work Plan #2 — Dec 2011 — May 2012 |

ECEBC|

early childhood
educators of BC
HOPED FOR
KEY ACTIVITIES WHO WHEN DOMAIN OF CHANGE LEADERSHIP CAPACITY
ACTIVITY ADDRESSES DEVELOPED
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MNow, after over a year on our leadership journey, we define our ECE
Culture of Leadership as....
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Now, after over a year on our leadershi
Culture of Leadership as.... p journey, we define our ECE
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Mo Stekes

MNow, after over a year on our leadership journey, we define our ECE
Culture of Leadership as....
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ECEBC Leadership Initiative

FINAL PROJECT REPORT

Winy 212 ECEBC | &t ioss

Sponsoring Society's Name S "»"H"'\. ers & oMM LA 'I-“]'LB %F‘ ", ; Ces,

Community Name ____S_ mﬂ_'u.,_’r E’LE S e & Name of Project _E‘-': & Rr o th- %ﬁ;ﬂk‘i
1.,/
No

We have submitted a written request and plan to carry over unspent funds until Oct. 31, 2012 Yes

Key Contact (From Sponsoring Society)

MName Position &dﬁ'}; A !.‘ 5 _‘lr[:;_‘_&:\;i !h_

E-mail Phone
Mailing address
City g..ﬂﬂ.kii:}f_f" ot Province ks & Postal Code

Names of participating ECE's

1 C@rx N\ Demed i:hl"\ 2. "j:::'? :.EJ_ T‘*"Kca.clflcm;% 3. kl:?ﬂ”kﬂ; Ste es

Initial Project Description (the paragraph that you used to describe your project) - o
“Te CLreacte o beakK S*\'uci\-g A reaf e ;E:.:Lr{us Ghl_’[cl J/\GGC{ i
Educators. We will tead preSession ol Child relotec
I -.—#‘E,F'D-”‘f_u..f—'d i G.ﬂc:i C\L:‘E f.'-‘-h‘%"_} oS A 3['1—_;. LLP‘ ME?_}-:; Pﬂ..PEF—
oot ele ol be pabl: shed so comm uA oy oS 1
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Key project activities and events
Provide o summary of key project activities and events In each of the following 2 time periods.

Include comments about any significant differences between project plans and what octually hoppened.

| (Ve Ma:t_;t:mr:zﬂﬂﬂ Fbﬂﬁl&r?h, M@E :I'LU;.—E‘E,‘:I'\'::;:;'LE r-;‘mr' oo iﬁi{:h
p&:ﬁ&?&ﬁﬂj oo\ &1Q?H&LS -:::-ﬂ"‘ Follic memﬁ, _5”# =
| ile ook shudies, wrote Teviews for News@eper B
mﬁ‘imars?ffi ;Z,L{.E‘E—t":mr‘-‘i as -'HM‘?“S afesSe ot LA jf]
\ ¢ X .
SR diERcences inour prget Plars TG L,
Olanping Ser- O ondd kﬂuﬁfﬂu‘g IS~ s how e [essl < : S 4
who were care g ivers Vur NMet ECE< Ho chollerae s
January = June 2012 [ \ﬁ "'i/LE-‘f L:‘-:'Er{"E 'Jﬂ'f" IL.F"'-':'—{;d;-RC}‘ ;+,CJ PL,:._,.+J ey ac M
=3 el T\ o, Decloe i
Beolk Efbki'i\;-g;— £ diceibars eam R lelin CerSreAce: 3
E.:;..r"kb_\) C..'hx"k : < E_fﬂ.-\ﬁf‘{'m ot vl Gr%&ﬁliﬁ
f"’c:n'ﬁ-cll'\ S PonCels, 5ngﬂﬁ’.aﬂﬂh e I d Where alll
_u— Lfi f\_Lﬂ-rC”‘rLA Sr—aﬂ_ﬁ_kzﬁ " |
inders, Eoake. CoMp Clloe o Earl i ld heed  Educators
2o P.:a.rh'\-:r;lfx”kh poere ‘:;Lfef (AN mhg Pr.nce &eo I‘CjE‘_
C,.ﬂ-ﬂ'le- L.:i‘t:ﬁ“- ’{EFITU—E'—EI K\“';ﬁ":ﬂ:l"}g 1,“]"‘L:C_r"€_‘ HD{-’-—E-F:’&{ LR - EMHL'
Wl Vancowvel: Pfe_"rt,c-::rklwﬂi hﬂhPPEFLEc{J Syormes u..f{—;l’ﬁd#
Pfﬂfﬁ'wErE ;;‘1‘5‘;'0:!"‘-?:{ ;_-;J"Lc?l ﬁL\‘JT ?r‘:‘ud —< be G..Pﬂf'"J"
(I = 5 e T W 0 e i ol e = = —t




|/)/1-\‘~.":; Cafgt‘E’.ﬁCE woas Net Pr:u*-:f‘ oS awl InH—:n::._.l FJ laA
Out Hhere weas such a Positiie res ponse o
‘ O .'Or::c::k i‘{“u_citﬁ e CLE;:I:CL?;;{ ~ e e "JI"JE‘-.{\E
ey 5~f'eP o N -+ Loas ao {.{;aﬁaﬁ“ﬁu( S W ICETY



ECEBC Leadership Initiative
FINAL PROJECT REPORT
May 2012

ECEBC | Sinosc
Most Significant Change Story

From among all the significant changes you experienced during this leadership project, what was the most significant change of all?
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Sharing your Leadership Capacity

At the May 2012 Leadership Institute participants agreed to continue sharing their leadership gifts in their communities and beyond.
Please share your plans for maintaining the momentum of your project and your leadership capacity.

| Activity ' Date/Timeline | Responsibility (whowill | Hoped for outcome
| do what?) .
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ECEBC Leadership
Initiative #3

2011-2012

By the Early Childhood Educators:
Cori Dewijn
Jozie Mackay
Norma Stokes



In our binder you will
find samples of our
book study and the
conference that we put

together at Camp
Caledonia in April 2012



Sample Sheets of the Early
Childhood Educators thoughts
that would later be written into
the article for the Interior News
paper and display board at the
Smithers Public Library.



Discussion ldeas — Conversation Starters

What was your favourite thing about this book?
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Was there something about the book you didn’t agree w:th"r'

Was it easy to read or difficult?
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O

Would yvou recommend this book to parents?
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What is your favourite quote from this book?

What section would you say was most helpful?
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Discussion ldeas — Conversation Starters

What was your favourite thlng about this book?
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Would you recommend this book to parents?
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What is your favourite quote from this book?
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Discussion Ideas — Conversation Starters
What was your favourite thing about this book?
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What section would you say was most helpful?
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Do you have any ideas for the book study group for in the future?

And finally, out of 5 stars what would you give this book, with one

being you would not recommend to parents, five being you would
definitely recommend to parents:
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wpsk and Early Childhood Educator”

Book StudY S

“Ask an Early Childhood Educator” Book Study Was an initiative to bring Early
Childhood Educators together to network, build upon their knowledge and share
ideas while providing helpful resources for the community. One of our goals was
to develop a sense of pride and confidence in our Early Childhood Educators, and
help them to grow strong as professionals. The book study provided parents and
readers with a comprehensive review on some of today's leading books about
children and parenting. The opinions and thoughts gathered at the book study
. were compiled and published in the local News paper. As well, the books were
brought to the childcare centers of our Early Childhood Educators to lend out and
a copy of each book was also donated to the public library. Parents could be
proud of their centers Early Childhood Educator for having a wealth of knowledge
about child development, pursuing the latest studies on working with children,
and being an active part in the community. This was a wonderful project that did
indeed raise the awareness of who Early Childhood Educators are in the
community as many people read the newspaper, lent the books from the library
and approached the various Early Childhood Educators with questions and
conversation. It was truly a wonderful experience to share educated opinions
with a variety of professionals who could then learn so much from each other.




E d u C a t 0 I“ lined is easy to read, and

YO CHiL s
SELF-ESTLEM

We are pleased to introduce
‘Azk an Edveator®, a monthly
book review browght to you
by the Early Chaldhood
Educators of the Bulkley Val-
ley. This is the first review of
mny, and we were pleased Lo
have a great turmout of nine
educators 1o review Dorothy
Briggs book titled “Your
Child's Sell Esteem: A Step-
by-Step Giuide for Raising Re-
sponsible, Productive, Happy
Children™, At the time this
book was published in 1970
Dorothy Briggs had been a
psychologist for 25 yeurs and
has since written additional
books focused on adulis,

We didnt need to reasd very
inr io hind some greal msighis
in thiz book. The dadvice out-

Educators:

Brought to you by..,

ECEBC ' Zisn5d

EHE PNTERIOR NEWS

Vancity

{ommunity Foundation

Just a5 ey fo implement.
Her puice outlines how
o encournpe children
from birth 1o adolescence
b build a positive selil
exteem in which they
can Fzoe the world sind
succecd. She provides
tons of ideas 1w support
self exteem and positive
discipline while dealing
with siluations ranging
from temper tantrums (o
azking vour child how his
day went, and everything in
between. Briggs encouniges
the reader to reflect an thelr
own sell esteem as she feels i
is directly linked to messapes
seni b your chald, A few of
the educaiors who hiad read
the book staried implement-
g some of Briges technigues
with their own child, such az
democratic disapline, and
lound the ideas sucoessful so

Hr.

The layout of ihe book 15
very helplul for parents who
need to skim and get basic
information. There are bold
noles putlining the key poinis
throughout the book, as well
a5 i ehecklist of bazic ideas
in the back. There 15 alsoa
reading wude for those who

Melanie Martin
Bonnie Verbeek
Jocelyn Anderson
Kathy Petursson
Shannon Cole

smithers
publicibrary

- Speeﬂee_

want to look o lintke deeper
mito the content.

Most educntors agreed tht
some of the old school lan-
puage and views have become
politically incorrect s to
wihat s socully acocopiahle
iz ouldated in Brigps book,
We hove come a long way
since this book was wntlen
in cur ideas about discipline
and cultural views which lad
too much of the Educators
discussion on this book and
a wish to have an updated
Version

Owerall this book has much
o offer, and the author writes
it in @ way thal parents can
read and vse as their childien
grow, A copy of the book
cin be found in the Smithers
Public Library or in partici-
pating child care centers for
parents who would like 1o
borrow a copy. The important
robe thal self esteem pliys in
raising o child who can live
life with confidence and enjoy
success cannol be emphasised
enoigh. As you read Brigos
book do so with a knowledge
that it was wnlicn in the 705,
take the weas that have so
much o affer, and look for-
ward o watching your child’s
sell esbeeni grow

Lisa Sanders
MNorma Stokes
Cori Dewijn

Jozie Mackay
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Ask an Early

This month the earky chikdhood
cducators of the Bulkley Valley
reacl *The Oul of Syne Child"
by Carol Stock Kranowiiz M.A_
This book focuses on children
with sensory processing disorder.
The educators agreed that this
winuld be & great resonrce for
pvrenis of children with sensory
processimg deonder. [ walson
great resource for early childhood
educators and feachers who neod
to waich for signs of sensory pro-
cesmy duorder and recommend
assesameents by Oecupational
Therapists when needed. Early
iniervention of sensary process-
illﬂ_ dhsorder can make n [rnr-:u[';
e easier; and it helps the child
o b e succesaful in school
and at home

Educators:

Brought to you by...
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| Vancity

%

Shannon Cote
Sherri Kelly
Glenda Patterson
Charmaine Nikal
Bonnie Verheek
Wilma DeRuyter

There were a lot of thigs we
liked about this beok, We really
likedl the reluiablbe examples of
children with sensory process-
ing dhisorder, as well as im-depih
explimitions of cuch manifesti-
Lot of the disorder. The book
cxplaing how o differeniuie
between the symploms of
sensory processing disorder and
other symptoma 1i talks about
ilse causes of the symplons o
grvie parenis an understunding
of wlat is going on with thear
child, This book explains the
benefits of gelling asseismenis
and workimg with occupational
ilscrapists. Purenis mweed to know
Hent the support of an ocsupi-
tional therapist is something that
benchits them and their child,
whether the child has sensory
procesang disorder or not, Carol
Stock Kmnowitz did n great job
cnoouraging parenis to look al
ihe positive side of ther child
wlile accepling the moat difieuli
behaviours. W liked that she
fovuses on a drag free approsch
1o sensory processing disorder
throughout the book, The book
autlines the benelits of other
knds of theragy; from physicl,
wvisual and speech and language
therapy to hippotherapy (treal-
ment with the help of a horse),

Community Foundation smithers
ECEBC ' imvn S pubhchbrary

nuitrateonal serngy, and martial
arts, She also encouryges parcnta
i document children's posilive
wnd sucoesan] behwviours, This
ook finalizes with 2 guide (o
copmg with your childs emo-
tinga, and a chapier on looking
al yoiar child in i new laght,
something that all parents would
bencfif fram

There ure o lew things
that lead ws 1o think we wouldn't
recommend this book to all
parente Altlough this book s
a great resounce, reading i from
COVER [0 COVER Wad nod an casy
renid, There are o lod of techni-
cal deseripiions Ui are difficul
to understand, though having
u glossnry in ihe back helped
with this We acknowledge i
this boak may be controversial
becase it highlighis the theory
ol evolution.
Thas month the early childhoed
educiinrs decided o stari a five
sar review system. We asked
each partscipant G grve the boak
a rating between one wnd five
slars, one being defimitely nal
recominend 1o panenis, and five
being defimitely will reconunend
o pareais. For “The Ouwt of Syne
Child® we gave the boak 4 out of
Sstars. If you ane interested in
this or any of our other mevicwed
books el free to check out ow
dl.q!]:l._l,l al the pablsc library

SucAnn Vantunen
Lisa Sanders
Melanie Martin
Kathy Peterson
MNorma Stokes
Jozie Mackay
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Fducator Helinks the lack of

Last:Child
inthe\oods

Ask An Educator
Book Review for this
month is “Last Child
In the Woods™ I:x
Richard Louv. All
the educators agreed
with the message that
he was sharing with
this book. Some really
enjoyed the personal
experience stories.

Mr.Louv shares his
research from many
experts in a well laid
oul readable format.
The stories are in-
tertwined with facts
o keep you thinking
about the impor-
tance of nature play.

Educators:

Brought to you by...
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ECEBC i@

THE INFERIOR NEWS

nature in children’s
lives with the rise in
obesity, attention
deficit disorder and
depression,

Louv writes “Our
children, are the first
generation to be raised
without meaningful
contact with the natu-
ral world.”

He points out that
organized sports have
taken over 1}::-r our chil-
dren where they once
Ireely played in the
outdoors. How many
ol us drive our chil-
dren from one aclivit
to the next? This boo
spells out why children
still need to play freely
in their natural sur-
roundings and how
parents and teachers
can help to make that
happen for them.

Al the back of the
book Louv has Notes
from the Field and
100 Actions We Can
Take. You will get a
q00d 1dea of what the
»wok has to offer and
how to relate it to the

Norma Stokes
Cori Djwyn
Jozie MacKay
Lisa Sanders
Katelynn O'Hara

smithers

Community foundation  publiclibrary
B SpeclDee

interesting stories and
mformation on the

pages.

In reading this book
you are pulled back to
your own childhood
experiences outdoors
and will reflect on how
they differ from the
present day. This book
will help you change
the way you let your
children play outside.

The Bulkley Valley
offers wonderful op-
portunities for nature
experiences. The out-
doors are casily acces-
sible s0 lets pet outside
and enjoy them.

“Time in nature is not
leisure time, its an cs-
sential investment in
our children’s health
{(and also, by the way
our own.)”

We were happy Lo see
that Louv recognized
the work that ECE’s
do to ensure that
children are playing in
nature on a daily basis,

Melanie Martin
Wilma DeRuyter
Kathy Peteursson
Bonnie Verbeck
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CORDON NEUFELD, su.0.
avo CABOR MATE, w.o.
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Ask an Early 0

Ki

Ask An BEducator Book Review for
Uhes maen il iz “Hodd On To Yiowr
Eade” by Clordon Meulcdd PH D
undl Cenbor Male®, M.ID

The Early Childheod Educaton

Educators:

Brought to you by.,

Vancity

ECEBC Liiinl
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HELPIHC THE HOST

I IMPORTAMT PEOPLE

1 # IN A CHILD'S LIFE
HAKE A POSITIYE AHND
LASTIHC DIFFERENCE

Sherry Kelly
Charmayne N
Bonnie Verbeek
Dianna Johansen
Kathy Petursson
Shannon Cole

HOLD ON
TO YOUR

DS

& *7
evilaation eam foumd this book
ta have valunble information on
the importance of pareating in ihis
day and age. Attachmeni is the
thread in this book and gives chear
craniples of why it is 20 bnportand

to develop a heality attachment
wilh your children

vikal

smithers
publiclibrary

B Speeﬂee_

s book pives you comonelg idens
o hionw {0 |_||| |1I|\. in ORI -c|.1!|l N
dlay life wiih your chiliren

Much of the book relales 1o ofder
chialdren and teens atlachimg 16
peers and gives ideas on how to
keep ihe childnen connected 1o the
parrenils, und why il is S0 importam
1o bhuwve sodid nitnchment in the carly
yvears As chidiliren pet older socsety
hies s mch mvore inflieenoe ovet
aur vouth, Holl Omo Your Kkl
prowvides parenis with inlorma
tion on finding e buluncs of pec
werEs parenls i he lnes of o
children, Thes & a powerful read
which leaves us wilh a nocd 1o pul
Lhe Tamirly FfirsL.

Wi loved the quote in the book “We
itk ol pecomamnend 1had parenis ac-
cepl our sugpesiinng il Ih(":, hivre
the confidence, the pabicnoe, and

the warrmth 1o folbes throwgh with
them. Ohe st ol pareni & child
from a book- nod even this onel™
Ihnt being siated thene is some VEFY
geeod iechndguees o be found in this
Bunink

Wa found * part 4 How To Hold on
Loy omier Kowds™ o be the answers (o
our gusstions which arose through
the earkser parts of the ook, 17 you
are pressed {or time read chapeer 2
arl chapler 14 tsen nead he nest
wheen you howve more ime

Ihe message 15 clear that i you

inn keep the young attached 10 the
prirenis the problems that arse may
nel b @ pread, as the child Erows
older

W gave this book 4 stars oot of 5

Norma Stokes
Glenda Patterson
Sue-Ann VanTunen
Cori Dewijn
Jozie Mackayisa
Lisa Sanders




Childhood Educator

Ask an Early

A

— JENNIFER
KOLARI,

%

This monih's book chosen by
the Barly Childhood Educators
15 Connected Parenting, writlen
by the Canadian author, Jen-
nifer Kolan. Kolan promates
approaching our chiledren with
cofmpassion, seiting reasonsble
lmais, and supporting them s
they make good decisions in an
casy bo read, humorous siyle
“This book will not give you u
perlect child, but will give you
misre tissls to deal with those
tirmes when your child’s be-
haviour i%, imevitably, less than
perfect™ (pg 2T6)

Educators:

Brought to vou by...
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ECEBC (Il
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Cori Dewijn
Wilma Deruyter
Lisa Sanders
Sherry Kelly
Charmayne Nikal
Bonnie Verbeek

Lommignuty Foundation

A variety of
topacs ang
covered mngng
from slecping
10 lemper Lin-
truims to bath-
OO IS5L0HES
with everyihing
in between
Tips For work-
INg PATENLS,
leam parenling,
rasle pluying
and a 1oo] box
of jdeas ane
mcluded in the
hook. There is
a formuly for
problems salv-
ing wnd the me-
romymm O LM
Connect,
AfTect, Listen,
and Mirror is
BIVEN a5 an-
other wonder-
Tl technigue
for parents.

MESHY, RSN

Kaolar gives a strnlegy, followed
by an example, plus a story 1o
mike it relevant to the pareni
reader. Part one was an impor-
tani stiarting point for readers as
it focuses on making or repair-
g e conneclion bepwean
children and their parenis.
Everything else within the book
i then based off of this concept
as it is the foundation for all the
other strafepies, techniques and
benelits children of all ages As
Kolar covers a topk: she has
inven the

smithers
publiclibrary

= SpeclDec

page marmbers for the resder

e find ol more linked to that
spocific subjpect,  She ouwilings
whitt 1o dho anmd what not 1o do
for different scenanos and pges
When s parent s ready 1o stan
usmg the strategies outlined
they are ssked 1o pracice while
their child is being good so that
when difficult situatons arese
they will bath understand whia
is happening and will have a
mare sucoessiul resuli.

One arci in which there may
be soane confusion is over how
Kolar: uses the term “Time
Chat”, She does not use it in the
traditional sense and an all fimes
she stays wath e child, does
nit senad them info isolation
and uses it v an attachment
friendly manner. When parents
cover this partion of the book
the Early Childhood Educitors
nsk that renders take the time
to mote Kolan's use of time

oul and take it in the way it is
intended.

This book was given a five star
ratmpg and 1s highly recom-
mended by the Early Childhood
Eduweators as it reaffirms the
earky leaming techniguees they
use with children. By reading
this book parents will betler be
able to-have a team spproach
10 rusing therr children with
cach other, preschool teachers
and trained child eare providers
There are interviews with the
atthor on the internet Ut ane
very interesting and readers cun
guin further incite reganding the
Kaolari's views,

Kathy Petursson
Shannon Cole
Glenda Patterson
Jozie Mackayisa
Dianna Johansen
Sue-Ann VanTunen

= |
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Our Book Study
Slide Show









Our Early Childhood Educators
Book Study built discussions and
an awareness of who the
educators are in our community.
Not only did we meet and share
our thoughts but we built upon
our resources and expressed our
collective knowledge out to the
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TO BE AN

EARLY CHILDHOOD EDUCATOR




Leadership Institute 2011

Cori Dewijn, ECE
Norma Stokes, ECE
Jozie Mackay, ECE

ECEBC Vancity
Early Childhood Educators
of British Columbia




“Ask an Early
@pilldeed

Educator”

Book Study
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Our Projects Goals were:

1) Empowering the Early Childhood Educators
in the community as a whole

2) Sharing our knowledge

3) Express our professionalism out to the larger
community

4) Continue our Education and Professional
Development




1) Identify who the Early Childhood Educators
are in the community.

2) Share our idea for the project

3) Start Networking

Watch out Smithers, we’re back from Vancouver and empowered with a goal!!




Who will Sponsor us locally?

- Interior Stationary agreed t
give us a discount for books

. Interior News offered to
publish the monthly book
reviews at a discount rate

Who to include?

. Early Childhood Educators © Mountain Eagle Books

from the communities of ~ Stayed open after hours

Telkwa, Smithers and - Smithers Public Library put
Moricetown up a display and lent out
the copy of the books we

reviewed and donated













o COALITIOM OF
OD child care
advocates
ECEBC | Syt OF BC

An opportunity for a presentation of the

Community Plan for a Public System of
Integrated Early Care and Learning

Come and find out what all the excitement is about, a new vision
for child care in BC, a solution to the current child care crisis,
featuring $10 a day child care and average wages of $25 an hour.

Thursday, April 19, 2012 | 7:00pm

Walnut Park Elementary School | 4092 Mountainview Dr. Smithers
In the web cam room (follow the hands)

More information email norma.stokes@sd54.bc.ca
FREE AND OPEN TO THE PUBLIC

WE APPRECIATE THE FINANCIAL OF IN-KIND SUBPORT OF:

o r 3
P bCQEU ﬁ qf:ﬁ}%uwﬂ @ _:!‘L!LE_?H_'f — ; Vandty  Vanpouver

Communily Fourdation foundation

More information: wew.ecebica | www.cocabe be.ca @éﬂ-\m



Early Childhood Educators
Team Building Conference

* 24 hours of: Rejuvenation for  « Your $40.00 registration

our ECE's. includes accommodations
* 5pm Fri. April 20" at bea“ti_ﬁll Camp
to Sat. April 21% 2012 Caledonia on Thyee Lake,
S oo . meals, guest speakers,
E apre;;es imited so register networking,
» RSVP by March 20" to * e
gnstokes@uniserve.com. Thanks to our sponsors

Vancity Community Foundation

ECEB C | 30450788




Early Childhood Educators
Team Building Conference

April 201 ¢o April 215t 2012
24 hours of rejuvenation for our ECE's
Registration by March 20t 540,00

After March 2010 $100.00

Includes:

Accommodation at Beautiful Camp
Caledonia

on Tyee Lake, Telkwa, BC

Meals

Giuest speakers

Team building

Networking

Surprises

Certificates for hours in Saturday
workshops

What to Bring

Sleeping bag, pillow

Foamie (We will let you know if you need

o

bring one as the camp has some mattresses

available)

Comfortable clothing

Your crazy slippers

Journal/ book

Out door shoes

Warm water resistant jacket

Mitts, hat for outdoor evening activities
Headlamp or flashlight

Personal overnight needs like your crazy

pi's
and toothbrush, towel etc.

Schedule of events:

Thursday
Tpm Presentation by ECEBC of the

Community Plan for a Public System of
Integrated Early Care and Learning

location to be announced

Eriday_

Jpm arrive and get set up in your
accommodations

5:30 to 7pm Group surprise activities
Tpm dinner (or appies) Group Photo

Evening to continue with Rest, Relaxation,

Rejuvenation
Wear comfortable clothing
Crazy Slipper Contest

Saturday

7:30 to 9:30 Free Flow breakfast

8:00 walk or zumba or yoga

10:00 ECE Leadership Projects sharing
12:30 to 1:00 Lunch

1:00 to 2:30 Global Cafe

2:30 Coffee Break

3:00 to 4:00 Guest speaker

4:00 pack up and head home



Sample forms that
participants at the Early
Childhood Educators
Team Building
Conference each
received



WELCOME!

If you are reading this it means that you have arrived safely to Camp Caledonia in
Smithers for our Early Childhood Educators team building conference and retreat.

We hope that during your stay here you will have the opportunity to become
rejuvenated, inspired and excited about the field we have all chosen to work in.

It is important to us that your time here is well spent and to answer any questions
that may come up please feel free to ask Jozie MacKay, Cori Dewijn or Norma
Stokes.

This binder has lots of information in it so please read it and take it with you for
tomorrows activities. Inside you will find a variety of materials which includes the
schedule and instructions as to where you will be staying. Our activities will be
starting at 5:00pm so settle in, read and be ready for dinner at 6:00pm.

We are excited to meet you and look forward to hearing your thoughts over the
next two days as we celebrate our role as Early Childhood Educators.




Boarding Arrangements:

During your stay you will be in the Cabin labeled
Jean Rousseau
Celebrating those Educators that have come before us!!

Jean Rousseau lived from (712 to [778. He lived during the French Revolution
where he developed his philosophies, wrote books and composed music. Rousseau
believed that children were born pure and became what they were shown to be.
He sat on Education boards and advocated for children. His philosophies and
contributions to education helped mold Early Childhood Educators beliefs of today.

Maria Montessori Jean Piaget (down stairs)

Reqgio Jean Margarat
Emilia Rousseau McMiblan



Boarding Arrangements:

During your stay you will be in the building labeled
Jean Piaget in room 1.
Celebrating those Educators that have come before usl!

Jean Piaget lived from 1896 to 1380 and focused on the developmental stages of
children. After many years of carful observation he developed his theory of
Cognitive Development which is still studied by Early Childhood Fducatars today.

In 1334 Piaget stated that "only education is capable of saving our societies from
possible collapse, whether violent, or gradual.” Piaget placed great importance on
children and education.

Maria Montessori Jean Piaget (down stairs)

JL L L]

Reggio Jean Margaret
Emilia Rousseauy WeMillan




Welcome to the
Early Childhood Educators Team Building Conference

April 2010 10 April 215t 2012
24 hours of rejuvenation for our ECE's

Schedule of events:

Friday April 20th

4:30pm Arrive and get set up in your rooms/cabins.
3:45 Introductions

6:00 Dinner

7:00 Surprise Activites

10:00 Camp fire



Saturday April 21
Rise and shine

7:30 10 9:30 free flow break fast
8:00 Good morning Stretch with Instructor Lara Collingwood (kitchen
basement)
or
8:00 Walk (meet at kitchen entrance)
10:00 Emily ECEBC talk
10:45 Book Study
11:15 1 am an Educator Claiming my Voice
11:45 Bulkley Valley Child Care Society
12:00 to 1:00 - Lunch
1:00 to 2:30 — Sue Fraser
2:30 - Coffee Break
2:45 to 4:15- Global Cafe
4:15 - Wrap up

Pack up and head home



llnd " Body * i

To truly be a wonderful Early Childhood Educator one should
always take care of their mind, body and spirit so they can then
spread this joy out to the children whose lives they touch. To
help along this path our Friday night has been focused on all of
these areas with a splash of fun thrown in. Building stations
have been set up with posters that you are able to sign up at for
the three activities you would like to take part in. Write your
name where space allows, write the time and activity on your
personal card, and make sure you have time to move from one
activity to the next. Upstairs there is the massage center,
outside has the glow poi and downstairs has the art, nails, hair
stylist and tarot card readings.

Enjoy!!






“ind "Dody “urit

The following sheets are copies of the forms that where posted
outside each room. Everyone signed up for the three activities
that they wanted to do. It worked really well and there was
lots of conversation as everyone moved around. We were able
to offer so many activities as everyone who came did so for
very reasonable costs as they knew this was for Early Childhood
Educators and wanted to do their part for the conference to
thank them for all for their work in the community. As
organizers we felt that these activities, along with the exercise
class Saturday morning, was an important aspect of the
conference as taking care of ourselves as individuals and being
well balanced contributes to our ability to do our jobs well and
positively impact children. It was a great success for setting the
good mood for the whole weekend and many said they liked it
being the first night so they could relax after the work week
and where ready to pay attention for the speakers on Saturday.



T:00

715

7:30

7:45

8:00

8:15

8:30

8:45

9:00

9:15

9:30

9:45




Body "Lidir Hiplist

1:00

7:30

8:00

8:30

9:00

9:30




7:30

8:30




Slow Ot

8:00

9:00




GBody Neathands @ Feer

7:00

7:30

8:00

8:30

9:00

9:30




71:00

745

7:30

7:45

8:00

8:15

9:00

9:15

9:30

9:45




R,
E% weckend, cwr G’%ﬁﬁ)ﬁ}jﬁ
L/%afmzfmj Lave been arg /(Z:Hf,f ~ed éy
féfﬁ/ﬁ?mﬁf{y .....



Jordana Oborne ~ Cook

I was born and raised in Bella Coola BC and grew up working at a
Fly Fishing Lodge on the Dean River, where I eventually took on
the role as Head Chef. I moved to Vancouver at 15 to finish my
education with family friends in the city. Vancouver remained my
home for the next 12 yeas between college, camp work and
travel. When I was 25 I met a Smithers boy, Brady Stokes and we
began a long distance relationship which led me to move to
Smithers at 27. I have now called Smithers home for two years
and in this time I have worked as a Head Chef at Bear Claw
Lodge and during the School year I work at Smithers Secondary
School as the substance abuse counsellor. Brady and I became
engaged this past September, we have two dogs and a New
home!- LIFE is good!

ﬁr)ﬁ wwcetlel lifee ajfr:;.r el ?";rwinff et et fei j/fr relaric /r.rf
rganizing and ﬁrfn;ﬁ}r;f ﬁ_j;rﬁ-'?;f‘f the waondesful meals we have
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My name is Linda Stringfellow and I've been messing around with
art stuff all my life! Though it's only been in the past thirty years
that I've taken it seriously. I've been a practicing visual artist for
twenty years showing my works and facilitating art exhibitions in
the Pacific Northwest and some in the lower mainland. I've also
been fortunate to have been doing art with others off and on for
much of that time. Others being children ages 1-19 years and
adults of all ages. I've started a business in the past year called
"Creating Your Way" which has a philosophy based on the
knowledge that each of us has creative intelligence that we can
tap into; thus we are all creators.

My aim is to facilitate that philosophy though all kinds of visual
arts activities for all ages of people.
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| “Step into a new world of endless possibilities”

Do you wonder if you're on the right path?

Have questions that need answers?

Through intuitive readings, hear inspirational messages that will help
guide you and reveal possible solutions to queries you may have.

|
1

PN Some readings include:

= * Angel oracle cards

¢ Medicine Woman Tarot

-
"

¢ Runes

f

* - Curious? Give itatry. Confidential, private and non judgemental.

. ~  Denise Chamberlain
L 250-847-2881
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56 ersonal Groals Instructions:

The personal goals sheet is to be filled out by you before
the end of this conference, sealed in the envelope and
placed in the box at the main building. It is important to
remember that you are the only person who will read
these goals and to ensure this write your address on the
outside of the envelope clearly. In three months these
letters are all going to be mailed back to you. At this
time you can evaluate how you are meeting these
important personal goals.
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A Startihg Place for an
ECE Culture of Leadership

ECEBC believes that together we have the
ability to create a culture of leadership that is
consistent with our values and practice

This means leadership that is
e collaborative
e non-hierarchical
e action-oriented.

Our vision of leadership does not focus on one
individual.

Rather, we see all of us as potential leaders who
e can act from where we are
e are prepared to dialogue with others
e are confident in the values of the field,
and in our contribution to the world and our
ability to change it.

For us, leadership is not about a prescribed set
of ‘skills’.

It is about trusting that our work has an
important contribution to make inside and
outside the walls of our programs.




2011 Communities of Leadership Innovation 0\3
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ECEBC is please o share the resulls of our 2011 call for Communities of Leadership Innovation.

We want to thank all the communities who submitted proposals to participate in this round, We applaud and
share your commitment fo quality early care and learning programs and to honouring the early childhood
educalors in your communities. Your response to our Iniliative affirms for us the importance of this work.

Given the range of creative proposals, it was nol an easy task to accept some and not others, That said, we
are delighted to support and work with 10 diverse Communities of Leadership Innovation in 2011, Together, we
fook forward the challenges, hard work and progress ahead,

We are sharing a very brief description of each project to highlight the diversity of communities and
approaches to ECE leadership capacity. We know that each project will evolve and grow as communities
pursue their leadership fourneys. We remain committed to learning from and with these communities and to
sharing those lessons with even more communities in the years to come.

Thanks again!
Bella Bella — Outreach and Education

A project to support the leadership capacity of ECEs by hosting and organizing community events to educate

=" community about the role of ECE's. The project will reach out to inform those who are considering ECE as

+ ofession — with a fecus on attracting more males to the field.

Cowichan Region — Social Media Campaign

A project to support the leadership capacity of ECEs through a social media campaign that provides the public
with “real life” snapshols of ECE's work and increases their understanding of ECE's responsibilities,
complexilies and abilities. Reflections on the community's response to the campaign will enhance ECE's
understanding of how to best serve their community.

Fraser Lake — Every Child, Every Chance, Every Day

A project to support the leadership capacity of ECEs by welcoming latch key children back into early childhood
programs as junior leaders. The project will create a sense of ownership, and belonging for children at all ages
and demonsirate ECE's commitment lo children and families.

Laxgalts'ap (Greenville) - Sharing and Showcasing Nisga'a Resources

A project to support the leadership capacity of ECEs by engaging Elders, community artisans and community
members in developing and show casing Nisga'a appropriate early leamning resources and curriculum.
Through call cuts, advertisements, posters and information sessions, the project will raise community
awareness aboul early childhood development and the importance of play.

mm— - _— =

2774 East Broadway, Vancouver BC V5M 1Y8
P 604 709 6063 F 604 700 6077 TF 1 800 797 5602
www.ecebr.ca
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Port Albemi — Showcasing the Significance

A project to support the leadership capacity of ECEs by embarking on a journey to effectively showcase the
significance of young children and the people that work with them. Emerging leaders and mantors will co-
create a strength based plan to reach out to the broader community.

Prince George -/.Am an Educator Claiming My Voice

A project to support the leadership capacity of ECEs by building confidence so that ECEs feel inspired to share
their passion and dedication to their profession with the broader community. Relationships with those outside
the child care profession will be cultivated and recent ECE graduates will be encouraged and supported to
assume leadership roles in their ECE community.

Robson Valley - Promoting the ECE Field

A project to support the leadership capacity of ECEs by increasing community awareness aboul the ECE field,
Through an interactive children’s fair, the project will highlight the importance of play and the role it plays in
children’s development. The project will promote the ECE field to Grade 11 and 12 studenls.

Smithers — ECE Book Group

A project to support the leadership capacity of ECEs through a book study group where ECEs will read and
discuss professionally related literature. Book reviews on their readings will be submitted to the local
newspaper to inform the communily and raise the profile of ECEs. The books will then become part of the
public library collection — to be shared with all.

Vancouver — Barriers to Bridges

A project to support the leadership capacity of ECEs by documenting and sharing their experiences at different
stages of their professional development and post secondary experiences. Through this process the project
hopes to build bridges to help practiioners overcome barriers to professional learning and growth.

Vemon and summounding communities — Children as Active Citizens
A project to support the leadership capacity of ECEs by incorporating the image of children as ‘active citizens'

in street banners, permanent signage and a 'song’ that can be used to deliver the message.
Environmenlal issues that impact children will be the jumping off paint for this project.

2774 East Broadway, Vancouver BOC VaM 18
P 604 709 6063 F 604 709 6077 TF 1 BOO 797 5602
weew ecebo.ca




Leadership Initiative ~ Smithers BC

wori Lynn Dewijn, ECE
Co-coordinator of the 'Ask an Educator’ book study group in Smithers

| have been an Early Childhood Educator for the past 17 years but my love of children has
been part of who | am for a life time. | knew early on that | wanted to work in the child care field and
bring to the children an educated perspective. Once | started my courses, and later worked in the
child care field, | start meet a vaniety of professionals who inspired me. | have been involved in a
variety of programs and am often asked how it is that the children are so happy, well behaved and
learn so much, | usually tell parents that | am lucky enough to have such good children to work with
but the reality is that all the education and mentorship that | have had over the years have given me a
wealth of techniques and understanding of young children. | truly believe in the importance of my
work and feel that what | teach the children today will impact their whole lives and makes a difference.
The Leadership Initiative has been an essential step for me as it has further inspired my pride in
being an Early Childhood Educator, provided an opportunity for networking with other Educators and
given me lips towards presenting myself as a professional within the field. There has never been a
time that | have regretted my choice to become an Early Childhood Educator and | look forward to
finding where my path will now take me.

Norma Stokes, ECE
Co-coordinator of the ‘Ask an Educator’ book study group in Smithers

"I am proud of being an Early Childhood Educator. As my work has taken me from running my
own large daycare to a Strong Start Facilitatormy role as an ECE has changed. | have had to open
myself to working more with parents and empowering them to support the leaming of their children. |
miss having my group of preschool children bul that is how life goes.”

"The leadership project has kept me excited about my Early Childhood Education career.
Meeting and working with such a wide range of Early Childhood Educators has been very rewarding.
The knowledge that we share as a group is amazing. As | look to the future, | know that we will be
strong together and make change for the children and families in our communities. Thankyou to
ECEBC for believing in our project.”

Jozie MacKay, ECE

Co-coordinator of the ‘Ask an Educator’ book study group in Smithers

Being an Early Childhood Educator means putting children first, and making sure others do as
well. | am an early childhood educator because | want a bright future with leaders who have been
taught to consider others, with teachers who have been taught to inspire, and where everyone had a
chance to be a child and learn as a child does, through play and experience, inspired by the adults
with them. Being in this leadership initiative has taught me to go back to my roots when | connect
with others, Remember that people will forget who taught them to learn for the first time, and remind
them that these early years are crucial for children. | have been inspired to take initiative, and be a

tter advocate for the work | do. I'm not just a babysitter. I'm an early childhood educator.



Ato £ Montessari
Marion Brown
Group Day Care/Preschool

Child’s Play
Sheilagh Bain
Family Day Home

Discovery House
Jozie Mackay
Group Day Care

Growing Together
Wilma DeRuyter
Group Day Care/Preschool

Lady Bug Playhouse
Gina Vennard
Family Day Home

Sanders Sandbox
Lisa Sanders
Group Day Care

The Ark Treehouse Housing Association
Group Day Care/Preschool

Tiny Tots Day Care
Dana Hanson
Family Day Home

250-877-7711
250-847-2026
250-847-0036
250-847-5581
250-847-1352
250-847-9256

250-846-9661

250-847-9483

Care Givers United



WORLD CAFE

Friday night everyone has the opportunity to write out a thought provoking topic
or question that might be chosen for our world cafe tomorrow afternoon. This is
a great opportunity to open new possibilities in which groups can then discuss
and have a deeper reflection from the eyes of Early Childhood Educators.

Everyone is encouraged to contribute in the small groups. Each group will be
given 15 minutes to discuss the topics and draw out their emerging ideas.

To find your tables look to the back of your name tag. More will be explained
during the World Cafe.

An important aspect of the World Cafe is our ability to listen and find patterns of
thought within the conversations. Try to listen with openness and support every
one as they express their thoughts as Early Childhood Educators.

For mare info on the World Cafe go to www.theworldcafe.com
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Early Childhood Educators
Team Building Conference

This Certifies that

Jessie M anney
Attended April 20 & 21, 2012,
In Smithers, BC,

Participated in 7 hours of Professional Development
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introductions




Hi Everyone,

What a wonderful weekend.

I hope each of you came away with some inspiration.

We didn't do evaluations in our packages as we really felt that the journey home and having
some time to reflect may give a better picture of your experience,

Please take a moment to reflect on these statements and forward to me. If you want to print
them out and mail them that is okay too. Norma Stokes, Box 3567, Smithers, V01 2N0

Thank you so much for taking time out of your busy lives to participate in the ECE Team
Building Conference. It really was wonderful to meet all of you and to get into some great
conversations.

The evaluations will help us with our final presentations of our ECE leadership Project which
is in another week. Please do this right away.

Norma, Cori, Jozi



Page 2 of 3

7. Did the guest speakers meet your needs?
All the speakers were great and | loved hearing from Sue Fraser.

8. Was it long enough or too long?
As an organizer it was long enough. If it was to be longer there
would need to be more people on board to organize it.

9. How was Friday night for you? Did you enjoy the activities?
Would you have preferred a guest speaker or a game of capture the
flag instead of organized activities?

Loved the Friday night activities the way they were.

10. Would you participate in another event like this?
| think this type of event is important for insperation and
networking with other Early Childhood Educators.

11. Do you want to join the ECEBC Bulkley Valley
Branch and if so what should it look like?

[ would like to be apart of an ECEBC branch here
in the Bulkley Valley. Unsure what it would look
like.

12. Feel free to add more comments:
This event felt like such a success that | was proud to be apart of
it.

Thank you.

4/23/2012
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MNorma Stokes .
From: “Cor Dewin”™

To: “Gaorge and Morma Sickes”

Senl: Monday, April 23, 2012 10:44 AM

Subject: Re Thank you all and evaluation

Final Evaluation: Cori Dawijn

Questions:

1. How did you find out about the conference?
| helped organize the conference

2. Did the conference meet your expectations?

The inspiration and excitement in the air was wonderful as we
celebrated being Early Childhood Educators. Yes the confrence
more than met my expectations.

3. Did you get inspired?
[ was very inspired by both the speakers and other Educators
who were there.

4. Who will you share your experience with?

(families, government, husband,etc?)

I am going to share this experience with all my families at my
preschool.

5. Did we provided a platform for team building?
There was a real unity amongst the participants and | felt apart of
the whole team of Early Childhood Educators.

6. What could have been better?
Enjoyed everything.

4/23/2012



1) | found out about the conference at the March book club meeting.
2} The conference did meet my expectations....| was able to chat with several
colleagues, | HAD FUN, | was delighted to hear Sue Fraser talk. —re
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4) | have already shared my experience with family, friends and co-wo rkers.
5} YES, well done!
6) A bit more time between sessions(transition time)
7} Yes, the guest speakers were great. (Consider Grace from PG as a future
ECEBC presidentli!!111)
8) Perfect length of time.
g} | thought the planning team provided an excellent balance of activities.

something for everyone.

10) YES!

11) Yes but I'm not sure what the process should be like. Willing to be
involved.

12) Jordana is one amazing cook and that was an added bonus to the

event. Also thank you for not having to do dishes.

Glenda
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Norma Stokes

From: “Jinl
To:
Sent: Sunday, April 22, 2012 8:38 PM
Subject: RE: Thank you all and evaluation
Hello-
Thank you for the chance to attend.

1) Found out about conference from norma and her group

2} I wasn't sure what to expect so I was pleasantly surprised with friday nights pampering and good chats around
the fire unkl 300am

3) Yes inspired to be better

4) I've spoke to my family and fellow ece persons

5) Hmm I can say I enjoyed meeting new persons, not completely sold on our own community being a team
&) More hands on leaming saturday

7) Always nice to have completely different persons come!

8) Length was good- hard to be there at 5&@m friday

9) LOVED friday night! So important to pamper! Would have loved capture the flag as well!

10} Yes @)

11) ECEBC chapter here, yes- structure hmm not entirely sure- an active inspiring group!

12) Was ggrreeaaattt to see Jozie out of her shell ;) really enjoyed what she offered to conference

THANKS ALL- wish I felt better ha ha

From: gnstokes@unisere.com
Date: Sun, 22 Apr 2012 15:16:36 -0700
Subject: Thank you all and evaluation

Hi Everyone,

What a wonderful weekend.
I hope each of you came away with some inspiration.

We didn't do evaluations in our packages as we really felt that
the journey home and having some time to reflect may give a
better picture of your experience.

Please take a moment to reflect on these statements and
forward to me. If you want to print them out and mail them
that is okay too. Norma Stokes, Box 3567, Smithers, V0] 2NO

Thank you so much for taking time out of your busy lives to participate in the ECE
Team Building Conference. It really was wonderful to meet all of you and to get

4222012



Hi Norma, Con and Jozi

Congrats on a wonderful conference! Thank you for all of vour hard work - we all greatly enjoyed
ourselves!

Here 1s my evaluation:
1. 1 found out about the conference through an email sent out by Norma.
2. Yes, the conference exceeded my expectations! 1t was lovely!

3. Yes, | was inspired by many things - the wonderful book project, the guest speakers, the great
people, and of course the food'

4. 1 will share my expenience with everyone.. family, coworkers, my board, friends - whoever really
feels like listening...

5. Yes, | think you definitely provided a platform for team building. You emphasized the importance
of pride in being an Early Childhood Educator as well as promoted teamwork, networking, and sharing
of ideas and philosophics. It is really important to remind ourselves that what we do is valuable and
that we are important!!!

6, What could have been better? Well, because | drove from Terrace after work on Friday, by the ime
1 arrived most of the activities were already full so | was only able to participate in one of them. |
would have really loved to experience more! (And, | am very sad to say that my mom's dog ATE my
doll so she is no longer with us - the doll that is, the dog is fine ;)

7. 1 thought the guest speakers were wonderful! Emily's ECEBC presemtation was great and | was
shocked and quite disappointed to hear how low the ECEBC membership numbers are! | amona
mission 1o increase those membership numbers! The Prince George ladies were fun and | loved

their encrgy! Also, Sue Fraser's presentation was probably one of the most inspinng stories | have ever
heard! What a woman - WOW! 1 am buying her book!

8. 1 think it was just right in length! Although we at PACES did all say this morming how nice it would
have been to stay another nmight :)

9. 1 thought Friday night was really cool! Loved it! A great way to make Early Childhood Educators
fieel appreciated and not feel guilty about doing something for ourselves.. afier all, we were at a
conference, RIGHT?

10. DEFINITELY would participate in another event like this!!!

11. Well, I am a member of the ECEBC Termace branch already. 'We are planming a really fun outdoor
meeting at Ferry Island in May, we will definitely be mentioning your conference, your book study and
how AWESOME it was!

12. Great job you guys! Wonderful. THANK YOU.

Kirsien



1. |'found out about the conference at the ECEBC Book Club monthly meeting

2. The meeting definitely meet my expectations and so much more. Norma, Cori and Jozia did an axcellent job
of putting it all together. Keeping the conference happenings a surprise was dafinitely the way to go.

4. Iwas definitely inspirad with the kay note speaker

4, | will share my expersinca with my daughter who is ECE trained, the rest of my family and friends, the parents
that children's attend my daycare canter, othar educators that did not altend the conference, community
membears and mambers of the BV ChildCare Society.

5. Yes, you did provida a platform for team building and | alsa feel that the rest of the ECErs went home feeling
that thay ara part of a raally big picture. | observed proda in other educators which gave me goosebumps!

&. | definintely would have likes a massage but the sessions were full,

7. I1found the ECEBC Prasantation to be a b dry with olhers slarling to talk with cne another instead of
listening (o the spaakar

8. The conference was long enough, It left you wanting more which is the way to go for an event.

4. | enjoved Friday nile immensely. The dinner was delicious and it was followed by planned activibes thal
encouraged laughter and getting 1o know one another belter. | think thal if the conference was in Jume it would
be much dryer oulside so games would work then, | perfer organized activities.

10. | would definitely participate in another event like this.

11. Yes, | would like to join the BV Chapter of ECEBC, |would like to see it happening at a neatral location so
all ara comfortable, I'd like to see the book club continue as wall

12, | 'would like to iake this opporiunity to say how proud | am of the leadership | observed at this confaranca. |
have know both Morma and Cori for many years and was able 1o see the amazing growth in both ladias. While |
dor't know Josie as well, | noled that in a short length of time she was more comfortable leading out and
interacting with others. So positive! This conference encouraged networking, the building of friendships and
further development of ECEBC in northern BC. Money well spent.

Lisa



Hi Morma
Thanks for the great weekend.
ANSWETS 10 YOur questions:

1. Found out about the conference by email.. lol...round about.
2. Yes, the conference met and exceeded my expectations.
3. Yes | got inspired, especially after listening to the Prince George group and Sue Fraser.
4. I have already shared my experience with my family, families at Strong Start woday, and Cathermne
(Early Childhood Educator) who didn’t attend.
5. Yes you provided a platform for team building. Made a connection with Joanne from Kitimat Strong
Start.
6. Something that could have been better - more activities on the Friday eveming as many people were
waiting for activities.
7. Guest speakers were great. | could have listened 10 Sue Fraser all day. | enjoyed your group
presentation on the book sharing as well and the Prince

George group. It was also great to meet and listen to someone from ECEBC.
8. I thought the conference was just the right length of time.
9. Friday night was good, just more activities available.
10. | would attend another event like this.
11. Yes 1 would join a Bulkley Valley Branch of ECEBC. Made up of Early Childhood Educators from
the area. Meeting every two months or as required for special events,
12. Awesome food, great place to hold a conference, great people, good organization and can't wait fo
do 1t all again next year... hint, hint!!!

Thanks Morma,
Marlee



Hi Everyone,
What a wonderful weckend.
I hope each of you came away with some inspiration.

We didn't do evaluations in our packages as we really felt that the journey home and
having some time to reflect may give a better picture of your experience.

Please take a moment to reflect on these statements and forward to me. If you want to
print them out and mail them that is okay too. Norma Stokes. Box 3567, Smithers, VO
2N0

Thank you so much for taking time out of your busy lives to participate in the ECE
Team Building Conference. It really was wonderful to meet all of you and to get into
some greatl conversations.

The evaluations will help us with our final presentations of our ECE leadership Project
which is in another week. Please do this right away.

MNorma, Con, Jozi

Questions:

1. How did you find out about the conference?
! helped organize it

2. Did the conference meet vour expectations?
And then some.

3. Did you get inspired?
Very much so. [ feel like | can continue in the field of Early Childhood Education
and try to make a work environment that will help me be more satisfied

4, Who will you share your experience with?

(families, government, husband,etc?) This question I think pertains to sharing the need
to look at a new way for the communities to deliver services for children and families. |
will talk it up with families at my work. [ will continue to inform my administration
about the plan but will practice patience for them to listen. [ will fet my family know
what the plan is and hope they will take steps to support it.



5. Did we provided a platform for team building?

I feel that we addressed this. We forgot to do opening introductions which caused a
little bit of shyness.(I think). We did acknowledge this before everyone weni home but by
then it was a bit late. 1 think the communities that came had a good time building their
relationships. The Bulkley Valley had fairly good represenation but there were some
ECE's who were noticably not in attendance. These will be the folks which we will iry to
get out when building owr ECE branch here.

FFor those who were there they had a good time and I believe buili some positive bonds.

6. What could have been better?

Heving the group meet right at 6pm and do the introductions

(et the musician to start afier the introduciions are done and continue until later in the
evening.

Having a cleaning company do the cleaming

Having more activities on Friday night

Be clear on the expectations of the organizing team so everyone puis oul as much as the
athers.

PR around the conference could have been out further to the ECE community.

7. Did the guest speakers meet your needs?

Way over what | expected. | am so inspired by Sue Fraser. I really believe that my
choice of careers is a career, not a stepping stone to whais next. [ feel that the small
group really helped us connect with the presenters and really learn from them.

Emily is wonderful and also and inspiration to see people moving forward withow fear
Something that | really need to do.

8. Was it long enough or too long?

For the activities we planned it was enough time. We could have gone a loi further with
our team building if we had gone into Sat night and had people stay over and end with
some crazy sunday morning activity. Maybe another time.

9. How was Friday night for you? Did you enjoy the activities? Would you have
preferred a guest speaker or a game of capture the flag instead of organized activities?

I 'was driving our guest speaker from the airport so missed a lot of the evening activities.
In fact § missed all of them. Dinner was lovely but that too would have been better if we
were able to have it at 6:30. It was 7 before it was served which considering the work of
getting into the kitchen and all that was preity good.

10. Would you participate in another event like this?
Yes. | would even organize it again but would hire a cleaner for when we are finished as
that took away from the joy when we had to wash floors etc.



11. Do you want to join the ECEBC Bulkley Valley Branch and if so what should it look
like?

Yes [ want to see ECEBC in our community as it has been a goal of mine for about 20
vears.

12, Feel free to add more comments:

[ think for a first go this was pretty amazing. Using Camp Caledonia was wonderfid,
Using so many cabins and the whole place really was a great thing. [ think the timing
was pretty good too. For many who attended they can’t afford to go to ECEBC
conference so this is a nice way to be inspired without breaking the bank.

I need to not stay up so late but man you sure can solve a lot of the worlds problems in
the middle of the night.

(I the whole it was a greai way fo wrap up our book study

Thank you
MNorma



Questions: Shannon

1. How did you find out about the conference? Personal invitation

2. Did the conference meet your expectations? Yes

3. Did you get inspired? Absolutely

4. Who will you share your experience with? Co-workers, families

(families, government, husband,etc?)

5. Did we provided a platform for team building? Yes, many opportunities

6, What could have been better? ?

7. Did the guest speakers meet your needs? Sue Fraser was very interesting and inspiring

8. Was it long enough or too long? Good length of time

9. How was Friday night for you? Did you enjoy the activities? Would you have preferred a
guest speaker or a game of capture the flag instead of organized activities? Loved Friday
night, activities were perfect, it gave me a time to wind down from work and energized for
the next day.

10. Would you participate in another event like this? Yes

11. Do you want to join the ECEBC Bulkley Valley Branch and if so what should it look
like? Yes

12. Feel free to add more comments:

Thank you.



ECE Team Building Evaluation: Nina Hamehn
| While picking up my daughter from Walnut Park Elementary Thursday eveing, MNorma was setting up
for the ECEBC presenation and encouraged me to stay and invited me to the weekend conference,

2,
3

4,

10,
1.

| had no expectations.

. Yes, inspired, pampered and fed!

I am greateful to have been a part of this weekend and have shared this experience with my
hausband and family.

Yes. | think this was an effective start.._bringing together people in the region (especially
women) connecting a name with a face and hearts with a shared vision!
1 felt all of the conference was delivered in a professional manner with great content. As we
grow together the opportunity for new/different topics and expeniences will be welcomed as
well.
Yes. The speakers all brought thoughts and information which reminded me of the umiversal
nature and needs in early childhood education, for both the children and the facilitators.
Yes. It was nice to have my Sunday available for my family
Fun. Important that it allowed me to setile down afier my day and week of work betore
Jumping into the presentations.
Yes,!
Probably, It would be the channel to keep abreast of the changes and actions at the provincial
and federal levels. A networking organization for discussion of and opportunities for children.

A BIG heartfelt thanks to the team for the organizing and much effort to put on this event. The

thoughtful music, gifts and flowers were beartiful touches. 1 felt honored. The food was
exquisite@ [ met many new friends and enjoyed hearing their hopes and histoies. Late might
campfire was a bonus!

I look forward to getting my copy of Authentic Childhood, By Sue



b,

T

. My Supervise at work told me about it. She brought it up at a staff meeting

Yes, the conference did meet my expectations. It was wonderful

Yes [ did. 1 did a lot of reflecting on what [ learned. | also realized that 1 should be joining ECEBC

I already told my husband and family members, coninuing from there.

Yes, | think all of us who were there will be working more add a team not only in the center but the community add well
More evening activities, they were fun, or have more than one person doing the activities for the nails, hair massage

Yes they did 1 also really enjoyed Sue Frasier's talk and would like to read her book and attend more talks/workshops

from her

8

Yes it was long enough,

9, See #6. | really enjoyed the activities, and had lots of fun doing them | would prefer the activities over a team game of
a guest speaker

10, Yes | would,

11, 1f1 loved there | would. 1 will be joining the Terrace branch



Cuesshicns:

1. How did you find out about the conference? irsten M t me khow
i, fion
2. Did the conference meet your expectations?  More than! It was great!

3. Did you get inspired? I did. and I sure needed fo.

4, Who will you share your experience with? Staff friends,
(families, government, husband etc?)

5. Did we provided a platform for team bullding? _Im hoping that we can create o closer ECE
network in_the northwest.

6. Wmtmuid have been better? ,EMWM

7. Did the guest speakers meet your needs? Al of them were interesting and provided valuable

8. Was it long enough or too long? I 7 ti i
9, How was Friday night for you? Did you enjoy the activities? Would you

have preferred a guest speaker or a game of capture the flag instead of
organized activities?

10. Would 'y'mparﬂ::i:ﬂte o another evertt ke T Jgﬂ.&.lmﬂ’

11. Do you want to join the ECEBC Bulkley Valley Branch and if so what I o the Ti

Branch,
should it look like?

12. Feel free to add more comments:

Everything was wonderful but T have one concern and I kind of feel like T am in the minority but
need to say it anyway. Having gifts for everyone is a nice gesture but I den't think it's necessory. T
ended up giving mine away but I would rather not be part of being the recipient of trinkets made in
China which will eventually end up in the landfill.

I think Early Childhood Educators need to think globally about children and the envirenment and try
not to contribute to unnecessary consumerism,

Thanks for a wonderful time - the food was terrific, the company amazing and the energy inspiring.
Way to go.

Thanks

Terry
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What Does Being an Early Childhood Educator Mean to Me?

Being an Early Childhood Educator means putting children first, and making sure
others do as well. | am an early childhood educator because | want a bright future
with leaders who have been taught to consider others, with teachers who have
been taught to inspire, and where everyone had a chance to be a child and learn
as a child does, through play and experience, inspired by the | y
adults with them. A V 4

Jozelle Mackay



What I gained from the Leadership Initiative

Being in this leadership initiative has taught me to go back to my roots
when I connect with others. Remember that people will forget who taught
them to learn for the first time, and remind them that these early years are
crucial for children. I have been inspired to take initiative, and be a better
advocate for the work I do. Each time I make an inspiring science
experience, tell a tale that expands children's imaginations, or recognize a
child's social needs and teach them the skills they need to grow, I make
sure to document what I'm doing so people can see what my role is in a

child's life. I'm not just a babysitter.
?ﬁ
L
‘e

I'm an early childhood educator.



What Does Being an Early Childhood Educator Mean to Me?

"| am proud of being an Early Childhood Educator. As my work
has taken me from running my own large daycare to a Strong
Start Facilitatory role as an ECE has changed. | have had to open |

myself to working more with parents and empowering them to |
support the learning of their children. | miss having my group of
preschool children but that is how life goes."

Norma Stokes




What I gained from the Leadership Initiative

"The leadership project has kept me excited about my Early Childhood
Education career. Meeting and working with such a wide range of Early
Childhood Educators has been very rewarding. The knowledge that we

share as a group is amazing. As | look to the future, | know that we will be

strong together and make change for the children and families in our
communities. Thank you to ECEBC for believing in our project.”
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