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Each community needs 1o identify 2 or 3 Licensed Early Childhood Educators who will particlpate in
your community project and aitend the Leadership Schaduled Events.

Participant #1
Name ’jnm__()geLMQL——* Phone number _____
Address 3 ol ciyl st Postal Codis \ o
E-mail address _ ~ ECE License Number_ : T
Participant #2
Name <ipa Hank Phane number .

. city VAL Casrcig  Postel Codle
Address __ —
E-mail address _ EGE License Number B "o

ll l\.h-ﬂ:Tl A,
Participant #3 . T - b
Name Mtf_{iiif:i z Kt{'{;{,tl Phone number ____ _ .
Address / Ciy Pastal CGeide
L

E-mail address =) ECE License Number

It's up to you to define the community in which you will undertake your project. It can be a';;afga or
small geographic community, a community of practice, &n Aboriginal community, 8 culfural
community or @ solf-defined community.

Please name and describe the community you have defined for this projac o
ik, Carrie 15 He ATve. rEStrud NEor P r*lﬂ.n.

P berdon s O rural ‘n"-\c:-y_. -+l Disdncet ol Pecberdon
Yo lodes Hoo \ﬁ’“;;%e_, AL Corrie. , Pecdoarbn U’;J,ILLA.?., E}‘F}"f.'._,f
ond Dirken. “Mre. ove two Childeae Contves 1

Vitlaze o Pedotrdon, One in M .Lurrie, oad | in DAz

(E__.C-?_. -E:Mlﬁjf} Llu'l-” 'f,l.‘.'r'L-U‘ i ﬂ_._.-_.-q,.,.! ‘10 m‘*"’PLL“i{- w"-
s, toke on ine courses or atdend @ ‘Frﬂﬁ"qhnﬂ ot Mk

E?EEJE%EE‘!J : Vancouver BC VEM I1YE
F 604 700 BOES TF 1 800 787 5602
www.acehc.co '
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The Leadership Initiative is-about supporting an ECE ¢t

Jlture of leadership - SO that ECEs have the
confidence to take our ways of knowing and doing out the door of our practice to the larger
community.

Pleése share your motivations for being involved in this leadership program.

Mg Resk yob in childeom was o Sumnec o/ whm =
wigs T, & a0 ~ed FSO @ wosth « 3 el loved  @very e
o ik, Oaly 1 grer? agp, whn X had ™y Resy chid, T

Las &G«(ning $1,5° Qeor howvr.

At ack thot e de s Corae—ount . LCJ)e}‘f A s rot always
SELA et oy LS desécrve r‘f.f)p/.c;\‘ or *\"Ll- L,u:ﬂfk Hat
S s Our communidies awd drstoed e
E-dﬂm"“oﬁ, Ox Pl ienti end dj_ck(c_a_"(‘ioa "\’L\zr\' Wl Pkﬂr {f\% rl-.
T ek QLU ond Wb 2L Yo vt eore toriidinc
d_pndr in b thoy deo.

Each Community of Innovation Team will work on a project or initiative that affirms and suraj

wgthens
ECE leadership in your community. Your idea doesn’t have to be a

Il figured out. The Leatlgrship
Initiative will help you develop your plan.

Please briefly describe your project. How will it build ECE leadership capacity? How will Itlihelp
increase public understanding of ECEs work? What community groups will you work witt) iir reach
out to? What outcome do you hope for?
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The leadarship Initiative will provide financial support for 2 ar 3 licensed ECEs 0 alle

Leadership Scheduled Events in 2009.
the floor.

We will cover all financial cosls —

including replacing you on

Leadershi scheduled Events for 2008

Leadership Institute gummer Institute

University of Victoria

1

|

Fall 2008 mazli?lg

Dates | January 2810 February 1,

2009

May 24 lo'26, 2008

To be annotnced

.

o/ _ Yes, thesame 2 or 3 participants from our Community Team will attend these avenis on our

bahalf.

' iative will also provide funds o support your
The el hmihs Hﬂﬂdfgf sach community and our financial ability, !
- $10,000.00 per community. You will need i)
ragistered, charilable society that is prepared fo receive and administer these funds.

amounts will depend on

financial support in the range of $5,000.00

The exact
ipate
entify a

communily
but we al

project in your

Please provide the following information aboul your sponserng society '

Organization Name

Charitable lax numbaer _

Mailing Address_

ﬂll&fmm sh

Contacl Mame __

Pravinoe E;g

Contact Phone Mumbe’

Coniact Person Signalure

Blease indicate whether a confribution of up to 10,000 is enough for you to get startéd

progress on your project. 5

F;nslal Code _

Position I=lanaale

Email

Date _NOVErwbbirr | 4 HO<
|

and make

§W4 Easl Broadway, Vancouwver BC
G4 700 6063 F 604 70O GOR3

W, BEaiG £

|

VEMITYS
TF 1 800 797 ’-Euz
14l
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dership gifts. [ere are

___,_.._——-—,._.,__,_.._—-,_,__.ﬂ_,___,'—-—-

that will help your team find and nurture your lea
your own.

i e

,_3[ _pPersonal confidence & assertiveness building, ____Public speaking ;
- Framing the message AL Marketing!Communicatioh,!f-.
_\/_Defining professional identity __vr’,_Addressing invisibility of iz work

__,,_Gendered perceptions' of the field __Policy, legislation context:
__The value of childhood (internationa\ perspectives) H_MCommuni'ty-based researth
__Advocacy plans, strategles

::;The economic impact of child care

Other things you would like to Jearn about...
(Vo cXina ﬁ%gﬂ il A0S T Fa (Qmmm}m;% .
i ‘ I I

I

e

| please think apout the abilities
a few ideas to get you started but please add

__‘,___-,_,___i_,_

& tools

3
et o

If you have questions or want to talk about your proposal, call Rita Cﬂ_iidnovskz,
our Leadership Initiative Coordinator at (604) 709-6063 ext.5 df
Toll Free 1-800-797-5602 |

2774 East Broadway,

P 604 709 ' -
6063 '\:/a”GDUVer BC - i
i 604 700 6063 V-5M"1
-€ C.CH TF 1 Y8
800 7975502




ECEBC Leadership Initiative

Community Project Work Plan — February 1 — May 31, 2009 ECE BC | eaty chilchood

educators of BC

Sponsoring Society’s Name __ Sea to Sky Community Services Society

Community Name Pemberton, Mount Currie and N'Quatqua Name of Project __ Early Childhood Educators Retreat

Key Contact (From Sponsoring Society)

Name _ . Position Manager of Early Child Development Services
E-mail Phone
Mailing address City _ Squamish Postal Code

Name of Lead ECE’s
1. Tami Overbeck 2. Jessica Frank 3. Michelle Klauii

Project Description (1 paragraph that affirms or refines the 1 sentence project description from the ECEBC website and adds a bit more detail)

Mount Currie, Pemberton and D’arcy (N'Quatqua) . Mount Currie and N'Quatqua is the First Nation Community located outside of Pemberton.
Pemberton is a rural village. The District of Pemberton includes the village of Mount Currie, Pemberton Valley, D'arcy and Birken. There are two
child care centres in the village of Pemberton, one in Mount Currie, and one in D‘arcy. Early Childhood Educator students will either move away to
complete their Early Childhood Education, or take on line courses or attend a program in Mount Currie. The focus of this project is to support the
leadership capacity of early childhood educators through public awareness and a retreat to celebrate and value the work of ECEs in the area.

A year from now, we expect that increased leadership capacity of participating ECEs in our community will be evident through...

The presence of the local ECE’s. They will articulate clearly and confidently the importance of the work that they do. The centres will support the
ongoing public awareness through family and community events. The ECE’s will be involved in their community events and will share their
knowledge and experience with their communities as well as the government. Our goal is to also see their self-belief in the value of the ece

profession.

The 3 or 4 key activities we will focus on from February 1 to May 31/09



ECEBC Leadership Initiative

Community Project Work Plan — February 1 — May 31, 2009

ECEBC | &iliios or s

HOPED FOR
KEY ACTIVITIES WHO WHEN PLANNED LEADERSHIP CAPACITY
OUTCOME/RESULT DEVELOPED
Tami Overbeck Before Cheque from VanCity Community Work plan complete and do able.
Develop and submit | Jessica Frank March 20/09 Foundation and contract to

Budget and Work
Plan to ECEBC

sponsoring society by March 15.

Plan ECE Retreat

Tami Overbeck Jessica
Frank
Michelle Klauii

March 2009 to
May 2009

Confirm Lodge
Confirm Presenters
Confirm attendance

Actual Retreat

All Early Childhood
Educators in the
Pemberton, Mount
Currie and N'Quatqua
area.

June 6 & 7 or June 13
& 14, 2009

Two day retreat for all ECE
Confirmed presenters
Fun activities planned

All ECE value the field.
Understand the education.
More pride in ECE.

Able to present to the public.
Caring about the ECE’s
Celebrating ECE

Show casing ECE and
what we do as ECE

All Early Childhood
Educators in the
Pemberton, Mount
Currie and N'Quatqua
area.

TBA 2009

Plan in each community an open
house.

Plan a celebration for children and
families.

Plan a celebration for all ECE’s.

Community awareness on the
importance of Early Years.
Community awareness on the work
ECE’s do.

Community events on the above.
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Community Project Work Plan #2 — June 1 - Dec. 31, 2009 ECEBC | &b chitchood

educators of BC
Sponsoring Society’s Name Sﬁa :&Q S\ml ( O mﬂg{:‘gq ;SQH{M_S
Community Name Mn / M‘L (\,urn'e Name of Project EOE Q@j‘(‘&}}

Key Contact (From Sponsoring Society)

Name Position M@Y\é%}‘ OQ C)’L\:’dem

E-mail , Phone

Mailing address City 6 e:i_\,& bg EJQQ Postal Code

Name of Lead ECE’s
L0essica Trank 2 Lowmi Querbecl S
Project Updated Description (1 paragraph that updates the short project description you initially submitted)

lA_\Q, \-\OUJL \-\nr-l Jo m-w\‘ pong ‘H\-t_ WJL:%A/JF astie M Wire WU\

ECE'S o podd et otlead W wll hooe M .

in e \‘D;-,ll &\Lowd lou' Cnmmu.m‘l—-? Oq{:u_ﬁ (bose at oacd Clahay
Based on our work to day, we NOW expect that increased leadership capacity of participating ECEs in our community will be evident through...

Morea Ly -\r\.o.r‘:u 4*0 (‘QA-\\.M \la Y24 () |‘<J\ ool ;_sz{_ np
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Community Project Work Plan #2 — June 1 - Dec. 31, 2009 ECEBC | s3ychiihood

The 3 or 4 key activities we will focus on from June 1 to Dec. 31/09

HOPED FOR
KEY ACTIVITIES WHO WHEN PLANNED OUTCOME/RESULT LEADERSHIP CAPACITY
DEVELOPED
1R e ek ECE's Fall EOE& b “:"; " To buld kaouledg
invoe N [+} =Va s
300 | | eren a5 ladinig 2nd self cofdance
% COmMun{\}w] ECEYS Faul ECE"D torll  Sha~e To C’Qa"h‘l 6\“’““ E
O . ‘Ao Tonlies — l'ﬂmowl,cda-c Dp Ak 5 ccmw,..c‘(.‘,, ‘I-'L.u;r
@Lf\ wdl comw‘h Lo —_— | g_‘_ Ja Ma[’-\’L\ 09’ lwwuda{ |

MM{& C.QMA44JAL-‘L—-;
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ECEBC Leadership Initiative

i VS muele Filmnm #H3
w

LOITIITIUI’IIW t'ﬂ.lj&l.l. VWOUIR Fia

Sponsoring Society’s Name&b }\—9 S\"Jl QDMMnC-\ﬂ-/]_ &rdl‘&i

Community Name @@,n)gu' Lnl H'\ OJ( aé Name of Eoze%%l%){)ar-# Lﬁ.&dﬂ‘ \\mo Cﬁxpaa#u
o .

" 1 —_— j: na 39 2@1@ ————— I aarlu rhildhand

—}au. AT 7
tLtBL | educators of BC

Key Contact (From Spansoring Society) ‘
Position Maff\é,%é/ OQ C(E,C(\ Nérueel

Name
E-mail _ Phone _
Maziling address City OQKJW ‘lD/\ Postal Code

Name of Lead ECE's

- .
. essica  Tronk 2 Toni Oueheck 3.
Project Updated Description (1 paragraph that updates the short project description you initially submitted}
Ly hed Mo redeest wlich et verg well. We gre now podhna %%H&

Mo ady o oﬁ Ol \ocal peQsry Cackh ol /”{Mimq i"lauu Ld(; Ore
D\anmm’l Q OwaMn:“Lf\ DQ.«Q/\ !/\,ou_\(_ (A l’)’ﬂ”i\ HH. Curnf. and p@‘«JQIJﬁPQ ‘|‘<7

day, the d ¢ ch i focus on during the final phase of Showease Hhe tepatance of
Based an our work ta day, the domain of change we wili focus on uring the fina! phase of our project is... EOES \I-LL L,uark %y{_ \},{u«?é{‘a

5\)090(4\&6 a\\ ((\_,e.?_l ™ .Sl’\ar:_r\ﬁ\ (;U“H'\ CO;G]QM1

\H-L’ﬁl%t (a-.w’\-\' u_)'\f'k "‘(’ngr “\’/war d/D L\)& LA.)Ot._I\A {ILC, ECLB "LO b& CD/\‘QC{.FJ\JI'
in £xQreS3indy Moir inporkance 2% ‘Sréaalrw of) Q.&Jn@ Children.
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Community Project Work Plan #3 —Jan, 1 —lune 30, 2010 ECEBC | st
The end date for our project is \\Ur\& 2)0; &DIO
The 3 or 4 key activities we wil focus on from fan until that date are...
HGPED FOR
KEY ACTIVITIES WHO WHEN PLANNED OUTCOME/RESULT LEADERSHIP CAPACITY
DEVELOPED
e o T May 1o work together ond shae B4 on Huir Conlldence.
1. pm*a‘l‘o’* to ?‘ﬁ_b&xﬁe Shaf knowledar . Build FuoarentsS| ¢ ee (il share Hhuir knodledse
BCE sl ot Mhlomie| sty MeeRng [3nd confidinte in Heir work] wikh oMer 204, parents £ admm,
2. Haq is Childeer! Tow Moy Rowsing “H"" profile o | For 2Lty 4o !;u; P
gd . L)LS‘Q-‘:C-& 5 G S T T)Ltu-e éd./u(_g‘['\'bﬂ, Ddiwowudgd tn A
HO(\M‘\E D 1N Q)LPU(&QLL 4 kaLLGlEf- pO.St’}"U“- Wau‘ Bulc\ D"\%J}‘P
\UC&‘ Paw Bnd dﬁdtu’}\on @n%&ﬁrw :i:\-@o."!éﬂ(l-
eCe's ECES vl Shae o aliorky S
3. CON\Wn(“IMI - i HOM Loy c\dacly S
l’amc\, €3, ; 3 . -
OQ&'\ House Co & y Mnowolidgs of W-r N e LS .
mﬁnwr: Luof'k 6-hd M‘Q"‘“‘I\FJ [A)La\u/\ a‘c kr\,owl_t_dgt,
]"""b‘u 1 ok )
local gpo He Commniby 1 Ppossion , « edocaten
o Ongotng |95 (v ot Yo thork collabomtivdy in
L’Q’ad—v \ \ T&M O-"\%OL!\C?) OUr (_SIMA_,H (‘Lt.JfélI Lananaon ™M ES | _
Sl 4 TLCH n+o ohae ‘\-’La {por Y2mce of  what
we do.

e hapder Pew WCEH @l \H?u—? J9¢A

Our Cﬂ,qﬁ\f\ei. .



ECEBC | &ikiosorac
Leadership Initiative

2009 Communities of Innovation
Project Reflection Form #1 (Feb 1 - May 31, 2009)

This Project Reflection Form is designed to let you do two things at once.
1. Complete your first Project Report
2. Prepare to share your Community Project Story at our Leadership Institute on May 22.

Please complete and bring copies of this Form with you for our morning session on May 22. Also bring
materials for a ‘show and tell’ table display about your project and one extra copy of these materials to go along
with this report. We will ask you to leave a completed Form and a package of materials with us. If you have any
questions — please contact Rita Chudnovsky at . Thanks....

Name of Community Project E&{.lbi Childhood Edocalers Redrneat
Name of community Do bisdon L 0% Forei <
Sponsoring Society __S¢a e S 129 E ool b Nlevicas Sa C/ie)l:}

Names of Lead ECEs _
1. _‘r(,"‘. L O UJ&FED&CL
2. L)'&S el 'T:Po Al

3.
1
2774 East Broadway, Vancouver BC V5M 1Y8
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602

www.ecebc.ca




E C E B c [ early childhood
educators of BC
As a team, please complete the following statements based on your community experiences over the last 5 months.

1. The key leadership challenge we faced was... Q&an O‘L’Lﬁf‘a as evested Cl-éon_; f
He ~ACE 20 Wt o . e dﬁwgbd e sowr aspectd o P
He redeat o okl (T e atfeachue. At +Hhos Pom%
e only howr (O atleden . [ had  heped Lr 850-25)

2. The toughest issue, situation or question we faced was..

cb». AL\% et l—é,»w«-J( {L \i—/Lz, ffrﬁ{\u;,

3. The most helpful lessons from the first Leadership Institute were... *—H’Lﬁ, 2 S8 C J‘—eﬁ\(g‘{- Lot

wonwt o daliver

by
i . ! ' D ’ 24N
4.  The key leadership success we experienced was ... DU ldm‘fb \'}'/LJ_ ~e.ah Df"-?«l'\“(o M2

2774 East Broadway, Vancouver BC V5M 1Y8
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602
www.ecebc.ca
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For each of the 3 or 4 key activities outlined in your Feb. 1—May 31 Work Plan, please complete the following chart.

P 604 709 6063

4 @W'\’S

F 604 709 6077
www.ecebc.ca

TF 1 800 797 5602

=
KEY ACTIVITY PROGRESS OR RESULTS LEADERSHIP CAPACITY DEVELOPED
Oé/uéicp 2ad sUbmt |
Budget evd  LWerk D’Q’\L
Of' 3&’“ <4 = | - Ju.m’:‘, (3-1.
LLL e Neead DOJ\&L
Lo ‘\'e—— CEJCE, '\Q“J esxed iy
a-kdes &f Mo 5.0 “DC?\L
L‘-ww%
P \E:‘éfn 4 ofoni
\J
Opea ose o
LCQ/hJLFa‘\{ CL‘JCE, N <b 61{1%6 ﬁ&
2774 East Broadway, Comniniint Vancouver BC V5M 1Y8 3



ECEBC Leadership Initiative

FINAL PROJECT REPORT

JUNE 2010 ECEBC | &y oot

Sponsoring Society’s Name Sea to Sky Community Services Society

Community Name Pemberton, Mt Currie and D’Arcy Name of Project ECE Retreat and Open House

We have submitted a written request and plan to carry over unspent funds until Oct. 31, 2010 No

Key Contact (From Sponsoring Society)

Name Position Manager of Early Child Development Services
E-mail Phone
Mailing address City Pemberton Postal Code

Names of participating ECE’s

1. Jessica Frank (Mt. Currie) 2. Tami Overbeck (Pemberton) 3. Michelle Klauii (D’Arcy) — chose not to participate after we received grant

Initial Project Description (the paragraph that you used to describe your project )

The project will build both ECE Leadership and Public Awareness.

During the month of May (May is Childcare Month) we will have weekly inserts showcasing our ECE’s and what
they do. We will have an open house/celebration for children and families. This would focus on celebrating all
of the hardworking ECE’s.

We would also have a 1 day retreat for all ECE’s in Pemberton, Mt. Currie and D’Arcy. The retreat would include
celebrations, caring about the caregiver and valuing ECE and the ECE staff.



ECEBC Leadership Initiative
FINAL PROJECT REPORT p
JUNE 2010 ECEBC|&" childhood

educators of BC

Key project activities and events
Provide a summary of key project activities and events in each of the following 3 time periods.
Include comments about any significant differences between project plans and what actually happened.

February — May 31, 2009
In our original plan we wanted to have a celebration in May. As we worked together we felt that starting with the retreat would be
best. We added the goal of building confidence in the ECE’s jobs, the work that they do. We also hoped to assist in developing

relationships between ECE’s in our diverse yet close communities.
Michelle Klauii, from D’Arcy decided that she would not be able to continue to be involved in the program.

Our top 3 messages that we developed were:
1. ECE’s are educated caregivers who enhance the lives of the children for whom they care.
2. Parents and ECE’s are dedicated to the best interests of each child.
3. Quality childcare has a positive impact in the sustainability of a community

June 1- Dec. 31 2009

We had the retreat which went well. The ECE’s who attended loved the locale, the food, the pampering and the camaraderie. The
workshops were enjoyed and will make a difference in their work. One of the workshops focused on building leadership skills.
Everyone was very involved in the workshop and would have liked it to have been longer, always a good sign.



ECEBC Leadership Initiative
FINAL PROJECT REPORT
JUNE 2010 ECEBC [ early childhood

educators of BC

Key project activities and events cont’d.
January 1 —June 30, 2010

We were planning an Open House in both Mt. Currie and Pemberton to showcase the importance of ECE’s and the work that they
do. The Pemberton Open House was planned for May 25", Unfortunately not one parent or community member attended. It was
extremely disheartening. Even with this the ECE’s continue to work hard and each day they make a difference in the life of a child.
We are also putting together the ads to put into our local papers each week during May.

Most Significant Change Story

From among all the significant changes you experienced during this leadership project, what was the most significant change of all?

Building an ECE Community of Leadership.

The ECE’s in Pemberton have a better understanding of the importance of their work. Raising the profile of ECE’s
starts with them. The stronger knowledge of the importance of their job helps ECE’s to impart that knowledge to
those around them.

While some areas of this project may not have gone exactly as planned it did make a difference. First, the fact
that Vancity and ECEBC were willing to put so much time and energy into our staff, centres and communities
helps us feel more appreciated and less secluded. Secondly, the retreat where the ECE’s were educated,
pampered and well fed left them with a better sense of self. This will stay with them for a long time to come.



ECEBC Leadership Initiative

FINAL PROJECT REPORT
JUNE 2010

Sharing your Leadership Capacity
At the May 2010 Leadership Institute participants agreed to share their leadership capacity in their communities and beyond. The
group agreed to regular on-line conversations (see chart) and to specific activities they will undertake. Please share your plans...

ECEBC | &iias ois:

Activity Date/Timeline Responsibility Hoped for outcome
Participate in on-line message July 5 - Tammy to set July topic Staying connected
board August 5 - Natalle to set Aug. topic Sharing ideas and developments
Sept. 5 :;'izt:i;iﬁii’t E:E':bout Conrlwecting with 2010 Leadership
message board and reminders | Participants
- Everyone to participate
To Celebrate ECE’s as much as Ongoing Myself To be a part of letting ECE professionals
possible, not just in May. know how important they are to our
community.
To continue to let families know
the importance of the work that | Ongoing Myself To keep parents updated on the work and
is done by the Early Childhood research that is being done in Early
Educators. Childhood Care and Education.
Personally, to continue on in my
education and receive my In the next 5 years Myself To continue to show that ECE is a valued

Bachelor Degree in Early
Childhood Care and Education

profession.
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